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INTRODUCTION * : T

Objectives of the Study '

This study comprises the first formal effort of the Uéﬁuersi;y of

New Mexico (UNM) to develop an in-depth, long-range master campus plan, for
its Gallup Branch C6mmpnity College. The study has been acco ished

*utilizing needs assessment, manpower and population projeétions;éeconomic
analysis, opinion polling, educational planning, program planning, and, K
ultimately, financial and ‘facility planning. A,

%
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With the completion of an in-depth, long-range master campu’s ﬁlan;.‘
the University can better undertake a .:number-of important steps. It can
better select faculty and staff, develop appropriate financial vehic les,
provide more relevant programs, and so forth; and, in the immediate fufgre,‘
it can bett®r ‘seek to qualify for sapital and operating funds appropriated-
by the New Mexico Legislature. More specifically, the UnivVersity and the
Gallup Branch Community College, through the development of the master
campus' plan are fulfilling a major step necessary to qualify.for $689,000
in capital outlay funds apprepriated by the 1975 Legislature (see Housg
Bill #8, Appendix A). The study also provides considerable data which :
should be helpful to fulfilling a second required step, namely, producing
about $230,000 (25% of project cost) for -matchfng non-state funds .
with the State appropriation; these non-state funds could be raised through
a Branch Community College District bond issue, a federal grant, a private
gift, or other method. . ’ :

- “« —

It should be noted’that House Bill 8 contains a waiver proviso ‘for
this funds matching requirement: . , ' ) ’ .

In the event that the governing board demonstrateg that ‘
the matching requirement cannot be met in whole or in part from

available Sources, other than state general fund appropriati%né, the

board of educational finance may waive this requirement . e

. ¢ I ‘

The National Community College Scene

Seventy-two years ago only eight
existed in this country. The enrollment in these eight colleges totaled
about 100 students. Today there are over a thousand junior community ,
colleges with an enrollment of around 2.5 million students. THe prospects
for continued growth throughout the 1980's are strong.
continues to be the subject: of much discussion because

junior, or two year, cplleges

The tyo year college

it is being increas*
ingly realized-'as an important component of both postsecondary and higher
educatién. The Carnegie Commission on Higher Education hasAestimaypd,that s
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. ‘ about 250 new two year colleges will be needed by 1980 in order. to serve
. ‘the ever increasing number and diversity of incoming students.

‘
E3

$ ;' it is generally accepted that tﬁégtwo year college serves'as
S a stepping stone between the high school and the four yeayr institution.

) For the youngster whe is not ready to be part of-the bigness of a-four ¥
e year college or unlversfty, the two year college has served as a unit .
' " of ad justment. ‘It has served das an exploratory process “for the student
as hé attempts’ to make up*his mind on what he wants to do. -t Ras often -

been commented that the two year college supplements the four year .
_'un;yezsiﬁ"'patterﬁ it do€s not attempc ta sdpplant it. . ¢ LT
v _.4—11 . ) . ¢ i
- ;»rﬁ’” Conservatlve estlmages poxnt out that within five years; nine
Jﬂ,,,e&mes'&s many adults will be enrolled in non-traditional programs as_
" there are credit earning studengﬁlnow enrolled in the more tradltLOnal
) colleges. Alt h—two year. colleges have not reached the idedl many
2 - ‘/ggyg,sef’YS?'EﬁE:g four promising areas ‘in education are in store for
the futurg*,fEﬁﬁirT'Erggiill1ty the two-year college will be given .the
main thrust o new ventures. The four local_ areas are: llfelong
educatlon, tommunity service, career- eduoetlon, and" compepsatory
L ) educatlon. . £ . ‘ . .
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Postsecondary Education in. New MexiZco. .o ¢ .
I, - .
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Until about.fifteen, years ago the only postsecondary edutational
opportunities in New Mexico were the four year private and public colleges
and .univwersities :located in all quadrants of the state. .The only excepti8n
.4 was the Néw Mexico Military, Institute which provided &' two year college"
program in additidn to its high,school program.

. , PU . b

: Opportuniﬁ?es/for enrolling'in @iddlé level educationel programs
have increased dramatically withsthe .establishment of a junior college®
in Hobbs; brarch community:c colleges 1n<hLamogordo Dond Ana, Carlsbad,

‘éé?ﬁﬁts and Farmington (New Mexico Stat$’ University); branch community
colleges in Clovis and Roswell, (Eastern New Mexico University); branch
communltykcol@eges in Gallup and Esparola (University of New Mex1co) "

- and St. John's College in San Eee Flgure l) . ‘
s

0

‘Oppartunities for enrolling in technical-vocatipnal schools have

also increased substantia§é¥;i3;5ne,paet’deiide. In the state there are

- now over a dozen centers ering pést secondary technical-i{ggg&onal .
instruction. . ) > .
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t——BRANCH COMMUNLTY COLLEGES I NEW MEXICO ..

- - 1

The dramatic increase in thg number.qf * postsecondary institutions °
in Ney Mexico over the past fifteen years “has come about as a result of P
new daws which facilitated the establishment of branch communlty colleges
. at the request of the publlc The growth has_not been accomplished - . ,*

: . < ,
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without considerable public ekpense, duplication of programs and“EHe
stimulation of official and public concern.about 1) the future’of “

. . postsecondary institutions, 2) their benefit to the "people of the state,

"and 3)-their place vis-a-vils the ecomomic and, social deve

urban and rural areas of the state.-
P ¢ °

‘v, E%pablishment and Polfcy‘(Appendix A

.iﬁ A branch community college edueationd 1 program, according to
state law,_Pincludes the first two years £ .college education and may
- » 1include organized vocational and’ technifal curricula of not mere than
twoiyears' duration designed to £itAndividuals for -employment ,in
. reé%gnized occypations.'" = W . ‘ )

-
E)
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B Branch community college$ function with a 'parent university"

+ whose duties are cle%rly defined'By state law. State law also dictates
the\éublic support ta be given to branch community colleges, as it ‘does
- administrative contrdl. -

. -
Y N . . ta

A branch comMunit§“college’may~be established in a school district

upor,the showing of need by the local board of education; or a branch’

. ;oqmyn?ty coktege may be established to include more than one school -
disgyict. The local board of education (or combined boards if more than
‘one Sghool district is included) will act‘as the governing board for

the bfgbch community eollege. The duties of the board are covered by

¢ state ldws. State statutes also indicate that the-Board of Educational

! Finance is” the state agency involved in the establishment of branch

community colleges.. T . : . . ) :

’

- »

L Other statutory provisions include those relating to: - the use
T of Rublié school facilitfeg; the financing of branch community colleges; *
tax levies for the pyrpose of operating, maintadning and providing-
facilities for b;anéh community colleges; state support (currently set at a
* minimdm_ of $335‘§§r each full-time-equivalent stydent); and bond issues.

» . . 1

-~

Junioiféolleéeé in New Mexico do ndét function with the guidance
and assistance vapared} universities and’theip funding pattern differs '
_significantly-ﬁ;pm_that,oftbganch comifunity colleges. While there-are
local boards to-guide the junior colleges, the boards are not auto-

matically gBmposéd of the members of the\lgcal public school board(s)
of educatiﬁha .. , o

~
«

Re lat jonships with Parent Institutions

s, The local governing board for a branch community college selects *©
the parent college or university and, upon approval of the Board of»
. Educational Finance, enters intd written, agreement with the parent
institution's HQoard of régents., The agreement includes provigions for: {
. r - N
9

’
» -
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(l) The: pareng 1n3b1tut10n o have full authorlfy and R

“e
Cox ' neepouslbillty in relatlon to all atademlc matters; - ., s e
o, . * - . 4' P“\ e, * . I . ‘ o
. CaT ;' (2)“The parent 1nst1tut10n to honor all credlts earned. bye T
. o students as though they were. earned on the garent campue
T O _(3) The .course of study and program OEEered ' *
. . . ¢ e .~
. , < (4) The co- operatlve use of ohy31ca4<fac1llt1es and. teachlng
- P “staff, . provided that,appllcag}ons of -locdl, -qualified people
. S **shall be con31dered before employlng ceachers ‘of the local ,
" school ‘system; “:t | D

[
S . .
<'<9~.~ .<-s«' S . '

v B -/ .

(5) Ihe detalleé'agreement of flhancing and financial. control

* o of. the,branch communlty college <. R .,
- v . S - ‘ ‘" ! X .
y The advantages accru1ng to a community sponsoring a branch

communlty college. 4re &irectly related tc the university selected as.
. its parent 1nst1tutlon The primary .advantages include adminlstratlve‘
guidance and responsrblllty by an experlenced university administration °
as well as'access “to the talents of the! university faculty. Having a
barent institutiaon bétter assires a community that the'services,  staffs,
. and programs of the parent institution will be more readily actcessible

Yo to\the students of a branch college e o
. \\ ‘. P -
~ Especially’helpful to a brancnfaommunlty college can be the
sharlng of major scientifi¢ and technical pieces: of nt-tar-—too
‘expens1ve to install ian the individual bra ge T Equally, access

OO to the vocational-technical-séientific 53 y resources of the parent-:

0 institufion and regional libraries having loan and’frade agreements with
Jthe~ Uhlvers1ty is not only vital to the program but is also economically
prudent .

- f .
. .
P i

. | The fdculty of a parent institution is betf&r able to consult

with .the full-time or part-time faculty of a branch college ahd thus to

utilize their varied and rich experiences to‘pos1tgvely inflience

@} developments in a branch communlty college’. Thus far, only one public

5 junior.college has’ been established in New Mexico, while nine branch
‘community colleges have been established. 1In terms. of vocational-
technical programs, it should’be noted that the above advantages, equally
benefit a vocational-technical program 1ncorporated in a branch commumity
college.” The services of tlie parent university's administration can also
be helpful in developing funds from various . sources for the development of
both general academic and vocatichal-technical programs.

Communities electing parent institutions for their branch community
.t ¢olleges must necessarily take a long term view. Hhey may wisely assume
.that branch community colleges established now will grow considerably
“during succeeding generations in size, function, and enrollments and may

- in -effect become maJor ‘branches of a university system by the turn of the
century. . \ . . "
. e . O S . ' B
o . . \»~v77m;l: {; . , ‘.
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A .

STUDY METHODOLOGY ‘ ' ‘ . .

e 3

At the $Suggestion of staff members of the Board of Educational
Finance (BEF), the Bureau of Edycational Planning and Development
utilized as a guide for this study a University of New Mexico report which
the Bureau previously completed for BEF approval (The 4 In 1 Report: Four
'Branch Communjtw.College Feasibility Studies, University of New Mexico,
1969). A

-

Several data &and information sources were researched; the key
'ones are described below.

Student Opinion Questionnaires

Questlonnalres were developed and distributed to a) all high
school ‘seniors’ attending high schools within the branch college district,
‘and b) all students enrolled in the Gallup Branch Community College,

The results of these questionnaires are reported later in the
. study; copies of the quéstionnaires are presented in Appendixes C and D.

A

Consultations with Educational Agencies

M

¢

(
Study staff members consulted with several offices of the =~ : -

University of New Mexico, including the Division of Continuing Education .
and Gommunity Services, the Office of the Vice President fdr Regional .
and Community Affalrs, the Office of the Academlc Vice President, ., v
the Office of the President, and the University Archltect .

+

N t

'The staff also discussed branch community colluge needs and
developments with the New Mex1co Superintendent of Publfc Instruction |
and. some of his assistants, the’ Acting Director of the Board of Educational
Finance and two other staff members, the Director of the Gallup Branch
Community College, the Director of the Northern Branch Community Gollege,
tbe Director of the Navajo Tribe Division of Education, the Superintendent
df the Gallup McKinley County Public School District, and others.

Consultatlons w1th Socioeconomic Developmental Agencies
R =

. Project staff consulted with the Assistant Director -of the UNM

Instltute for Applied Research Serviceés (especially concerning population -
and manpower projections) ' the Governor's office of Manpower and Adminis-
tration, the New Mexico State Department of Development, the North Central
Economic Development District official (EDA).in Santa Fe, a representative

. of the U. S. Emplboyment Security Agency, an economist with the Navajo »
Economic™ Development Division of the Navajo Tribe, the Director-ef thej
New -MeXico SFate Planning Office, the Chairman of the Department of Economics,
of the University of New Mexico, and with private indust¥y representatives
including Santa Fe- Industries and United Nuclear Engineering. ’

- L
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Literature Réview oo T . .~ .

- ~ . » -

The staff assembled a quge'nuﬁbef of books, reports, and ‘other

° publicatiofs for use by graduate studénts and BOEPAD,'s project staff; ~
these publications were réesearched to secure pérginent information which
¢ouldl be helpful in.the dgyelopmgnt of this f udy . T ;

. — &
/ .

.

Financial and Legal Information: . / Con : R

’

4p1l1l finance data concerning assessed valuations were secured. fron

" the Public School Finance Diwision of gﬁe Department of.Finamce and .
Administration, gll branch collegé opetrational and .capital outlay funding

- data were‘securez from the University of New Mexico;, and-thé“BEF:RFovidéd_

" a set of up-to-dgte brancH college laws (Appendix E). ’ . N
M = ' L} ﬂ
- Educational Program Comparisons - oLy L
. ’
“An attempt was made’ to compare the course offerings offall of

the high sthools in the Gallup Brapch Community College distTrict. but,

after ‘considerable effort,, the' attempt was discontinued due to an inability

to rapidly secure course and program information from any State source,
The information, had it been obtainable; would have been particularly
helpful because it would have enabled the study staff to better undetrstand
the coursé and program offerings which high schbol seniors might complete
before coming to the branch, especially in terms of vocational-technical
education. ) b )

~ -

o= N ‘ : {
Population and Enrollment Projections . ) .

’ >

Popula&iOn projections were made for the branch college-district
with: the ‘help of UNM's Bureau, of Businéss’and Economic Research. Bureau
of Census data were among those utilized. Student enrollment projections
were based on data from 'various-school districts and state agency reports.

va 13
t \ .

¥

Educational Goils ’ - v

‘ i . I

a variety of sources including the recent UNM COUP report (see p. 27),

"'Céllegé Advisory Board, students,,UNM officials, and others.. .

, § [ < .
« /i DEFINITIONS -
.,

PPt et Capital Outlay Project:; A ”c§bital'outlay project"” for the purpose oﬁ‘, -
s this appropriation means the acquisition, improvement, altération er re-
construction of assets of a long-term character that are intended to:
continue to be held or used, including, bqt‘not limited to, land, build=
ings, machinery, furniture and equipment, ,but, excluding projects or

3 I3 -

2 “
~ programs for the construction, improvement or maintenance of highaﬁys and
bridges.under the supervision of the stat# highway commission. A capiftal
%, outlay project includes all propgsed q§penditdres related to_the entire
v undertaking -(Appendix E). ‘ T T T .
ZTJ."\" N

ERIC - o 7 -

o . . . *

, Educational goals, objectives, and priorities were -developed from.. ;

GO school administrators; selected community people, the ad hoc Gallup Branch _




recognition; for example,  programs for developing dental assista;EET"
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Course: A series of lectures, or\other ‘planned class activities, cod- . ‘

cerned with a defined topic, for e mple, a course_ in "principles of
biology", "art history" or "human growgn and development."
/ N N

v
v

Program: A series' of courses, and possibl
which are predegignated and lead to a degree, ma, transfey to
ligher level programs, certification or other designatéd~fesms _of "~

teacher aides; or nurses. -

.
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" . THE GALLUP BRANCH COMMUNITY:COLLEGE DISTRICT
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<, . BRANCH DISTRICT CHARACTERISTICS . BEEE :
’ . . 1 .

\ | The City of Gallup and MeKinley County are located in the north-
' western part of New Mexico and are bordered on the west by Arizona, on .
\‘ . the south by Valencia County,” on the east by Sandoval County, and on the * '_
north by San Juan County. McKinley County ranges in-elévation from. ... , L g,
approximately “9,166 feet above sea level at Cerro De Alejandro in the . . .
. " eastern portion of the county, to abeut 5,800 feet above sea level ‘at
Tohatchi Wash. MeKinley Lounty ‘contains 53461 square miles. . °

s
ot

- .

. »

. : ‘With an elevation of.6,515 feet, Gallup is one .of the:highest \
. "cities”in the United States.. -Year round low.humidity ,, Pleasant climate, |
Ty and ':-i'r} \averagé’*«bf' 335 ‘days of sunshitﬂ! a year characterize G_allvp and
. v McKinf%y,; County. A < - 3. o,
:’t -

3 \ 45
- . - o B
- e \ N

. ( . 2 . S o .
Culture " e * ) A oot ‘ N
- — / » ¢ - . e ‘ o A e

. T o - ] @ . . .
Two-:Indian regervations are, partially located i McKinley County. >
. * o T ‘“ . " t . °
L *- The Navajo Reservatioy, .blr}'e country's -1argest, has. its 'eastermq,os; area
. . «located An the nor rn sg:c'tiort of the county. The Zuni Indian

~

M

- Ay Reservation is in h'e«;ﬁ0unty*s southwestern section. In addition, ) . [N i
\\%here are numerous Navajo "'checkerb\cgardf ctions" extending across }» -
v mich of the countys" _* .0 . . Ao A fis
\\ A Statistics for McKinley County show that of the tétal population’ | )
: 5 about 61% are Indian, 37% are white, and: 2% ure NMegr®, or other racial i

Rackgr,éund. Of the 37% white populgtion, over half\have Spanish surnames: i K
< . s T B . L., T
McKinley Counth-is indeed a "melting pot" of cultures. Expres- * BRI 'é
sions of thesé varying cultures is'evidenced. throughout the county in )
. ' styles of dregs, business patterns, and life styles’* Mining and pail-' -
roading haye contributed to bringing both Orientals and.Europeans-:to - ‘o

‘the area. o - ’ : N : .
s . P - :

. o g e ‘ ‘ s
Transportation ' : , . LT ' < 'f’ Ay .o
L, . “ . %. M &N .‘ E

s . ; ; ' oo
. McKinley County is Served by few mafor highways., - UsS. -66/1-40

L
. g |
runs ,east-west across much of the county.” It.is a major, hational high- i
. e . . - AN >

\ way and is the rodte most commonly used by ttravelers traveling .those. - ?
\ , directions through New,Mexico. "It"is very'heavily traveled year 'round = * Nl

" Z

. Tl

-

N :by .both local ‘apd transient tf:affic. .

F
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U s, 666 extends north from Gallup to the\%olorado border. yThe/

+ . portiomnof U.S. 666 located in McKinley County is 1n~reasonably goad E

repair but traffic is heavy on portions of the highway, espec1al&y the

' portion from Gallup to Yah-Ta-Hey. Plans have been formulated to ‘impr

. this section bf\U,§ 6g§'by resurfacing it and broadening,it 4nto four
lanes. N“*"\\‘\:x . ' o

- GoHpg south from Gallup Ls‘State Roadﬁgg\*ziégh is the only _Q"
paved’ highway serving the re51denf§ ‘of the Zuni R&s ation with acceps N

.to ‘Gallup. State Road 32 is in reasonably "good repair but quite \*4\f‘?
and hilly. A portion of the re-routing of Route 32 in and through * N
Gallup has just recently been completed; the section which ls,tdeo \\' .

alongslde‘pf the northern boundary of the Branch College site is to

e - h 5\ Rl f‘ !
o finished within the nekt few years. Resurfaclng has also been comp eted\\\\\\\i ..
- . on about eight miles- 6f "the hlghway Just south of Gallup ‘

.
-

Other paved roads include State Road 53, which- serves the
western corner of Mci)nltey County, Staté Road 57 extending from T oreau .
' to Crownpoint, a paved road from Crownpoint west .to J.S. 666, ‘a short . C
stretch of State Road 400 from Ft. Wingate to McJaffey, and Statd Road e
400 which extends west from Yah Ta-Hey to W1ndow Rock Arlzona' and “
* the Navajo Triba Headquarters . .

-~

. - Gallup and McKinley County often are referred to as the/"'pickup

: + capital' of the country:, vehlcularly speaking, that is. The preceding v, A
discussion and a lqok at Flgufe will reveal why this is true. There: ) :
are few improved roads and highways. For all pract1ca1 purposes, the -
county is serveg@ by one major highway, runnlr‘l’i east and‘west./ The

héavily populated areas of McKinley Caunty ar® served by improved high-*

*ways, but many residents,living in outlying areas must use huyndreds of

miles of poorly maintained dirt roads or trails. " ?1Ckup trutks and ‘
four- wheef drive vehlcles are most suited for th1s terraln

\ 3
. a . . Y

. D1stances in McKlnley County are great. The county is over ninety.

. mlles wide and seventy miles ,deep, -The distance from Crownpoint, a

.« community with the third highest population, to Gallup is fifty-eight
miles. Many residents;of’ .McKinley Coynty must ‘travel as mluch as seventy

. to a hundred miles to- reacb Gallup and much of that travel is .on un-
. 1mproved roads, ) .

, ] Clarke F1e1d Gallup's only a1rport, is located n the west side
of rown. Priwvate and general av1atLo are served here. | Frontier Airlines
serveés Gallup son 4 regulat basis.’. Several undeveloped irt landing strips =~ - .

. are uséd by small charter planes, e.g., Zuni and Ramgh. ~ PR

[} . N

Voo -

. T , GaIlup is élso served by both GreyhOud»and Continental Trailways .
o , .‘buses, which make several st0ps in Gallyp  daily, Qnd y the Santa Fe . |
& Railway, which pr0v1des Amtrak passenger serv1ce as well as freéight e

. serv1ce . A
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- Population Projeceions .

'~m1gratlon

- i

* District. Since making
inc growing communities,

growth) and a high (exceptional growth).

from«any of many causes;

S

"~ In an attempf to esti
populatlon pIOJectionS'were %FB

@

‘
~w I L 4

te tﬂ;t?gope of future educational needs,

de.for the Gallup Branch Communi ty College
pulatlon prajecgions“is an'1mprec1se "business

. two’ sets'of projections, were made,ea low (natural

Exceptional growth\may result .

in Gallup's case, it may be the result of -
1ndreased 1ndustr1a1 actfv1;y

s The' low set of pOpul%tlon projections, natural\growth was

'based mainly on' three“factors.:
rate, and 3) expected in-angd-out- -migration.

1) the district's bi
The hig

h rate, 2) death
set of projections,

exceptional growth, added a fourth factor, that of exceptional ‘in-

The two pro;ectlons are g?own below .

' %‘ e . TABLE 1 "
t N «‘
‘ R POPYH ATION PROJECTIONS NATURAL -
/ *  GROWTH, BIRTH RATE, DEATH RATE, AN
) ‘ 3 .~ EXPECTED IN;MIGRATION
. N e el
. J \{ear ¢ Total. Selected Age’ Groups
TR M W/ 15-19 J20-29 [30-39 [40-49
S :197% 43,208 |4/527 [6,007-[4;992 |4,029
ot n97s 51,500 5,150, 7,218+16,437 |4 ,892
\ . } CV_'_ N . 4
1980 '| 55,900 {5,364 |7,875+{7,207 |5,419

4 11985 | 58,000

55444 18,231 17,655 {5,741

4 / > -

~

Burean of Business and Economic Research,
'.gnivéﬁfity of‘New Mexico; December,xi975.
. » . ‘. €

. .
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. R : . ,
. . TABLE 2 '
LY ot . ¢
.. - j -POPULATION PROJECTIONS. ADDING ' .
' ~ | EXCEPTIONAL IN-MIGRATION TO NATURAL- GROWTH .
; ' = - : J s *
"{Year| Total Selected Age Groups , T
o - . 15-19 | 20-29 ; 30-39 | 40-49 ¢ .1‘////
1970 43;208 4,527°1 6,007 {4,992 14,029
19725| 51,500°| 5,150 | 7,210 | 6,437 | 4,892 -
. . .
*l1980| 57,600 | 5,530 ‘8,122 | 7,430 | 5,587 .
L 1985| 62,100 {5,837 |8,818|8,197 6,i48 Q§§s
B ' Source: Bureau of Bdslness and Economic
Research, Un1ver51tx of* New Mexico; . .
December, 1975. % /
. .\' - ‘eé . . *
. .  Projections Were made for 1980 and 1985 for both the total pop- )
ulation and selected age groups. Se}ected groups represent those residents
~.most likely to enroll in a branch community college.
.4 - . ‘
.The tgo tables reveal but small differences between the two sets ‘ .
-of prOJectlonk, ‘and in’ both instances McKinley County is expected to
- undergo congiderable growth -in population due dn part to natural growth ‘, & '
" and in part to except10nal 1n-m1grat10n

« .

" Table 3 assufies extended development of McKinley County's
"uranium field with one new 'yellow cake” mi'll and at least two new mines.
Also takem inte consideration was the Navajo Economic Development Plan.
Based on these projections and assumptions, if is estimated that the
residents of the Gallup Branch Community College district will number:

W + -"  TABLE 3 . S

Y

ESTIMATED POPULATION RANGE

Numbeﬁlof Residents

. 1975  Base Year 51,500 ' , ’
. 1980 Between 55,900 and 57,600
? 1985 _ Between 58,000 and 62,100

Also see Figure 2: e ' .

- . ’
1
-

.
o~
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s -offlces, and Ft.

‘Emplozment .

. Table 4 ).

& Govermment is the largest employer in McKlnley County (see
This i's, of course, due to the large,Indian pOpulathn.
The Bureau of Indian.Affairs (BIA) ®mploys a large number of citizens,’

as does the Public Health Services. There $e several regional federal
government offices located in Gallup, as well as municipal and county ]
Wingate IS located just east of Gallup. QAll of these LTl

|

McKiNLEY COUNTY NONAGRICULTURAL EMPLOY&ENT’1?70-74 '

TABLE 4

s

»

4

[}

"governmental offices employ citizens of McKinley County.

I

v

Eam—

: . 1‘1970 J1971 | 1972 “l 1973 1974 !
s . LN 1 .
Totaeronagricultural ! l . . -
Emiployment” ~ 12,472 ' 123750 Y, ' 13,118 | 13,563 | 14,378

.. Manufacturing o sss | ezt a1zl ess | 1040
Mining  * - P 2,052 0 1;982 ¢ 1,67171 1,343 ' 1,946
Contract Canstruction &2 406 393 456 530
Transportation and ’ .o R

Public Utilities . 909 968 . 1,030 * 1,086 ' 13042 :
Wholesale & Retail Tradg' 2,368 ' 2,560 -. '2,844 + 3,187 = 3,499
Finance, -Insurancegnd . . . ‘ . o * '

+ - Real Estate . - 230 233 288 1313 328 T
Services and Misc. 2;149. 2,271 2,269 " 2,450 1,787 . ’
Government’ .7, 3,684 7 13,697 3,810 4,086 4,197 -

= - N 3, . . . - I
Seurce: Employment Securiti Commission'of New Mexico . ° n

.

Other pertlnent information about McKinley C0unty is' presented

*in Appendix B.
welfare, income, etc.

Manpower Needs for McKinlei

County )

Information ih this section includes population,

The manpower needs of McKlnley County for the rext ten years in

b il TN

general are expected to be .an extension.ofthe present employment pattexn.

Along with some natutal growth,

in specific areas. '

»

there will be some SLganlcant increases

¢ A}

Government agencies will contlnue to employ a large numbér of

people.

Many of those employed will® require preséiv1ce and inservice

training for positions in such areas as administrative, -secretarial -

I

’

.

PO

-
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L4 % n

and?cler cal, educatiofi maintenance, cqnstfucthH’éhd health servicces.*
. , ¥
The largest growth jin panpower needs will probably be in the
éxtraction of natural résources ‘including mining, and in related
industrial processing industrigs. Goal gasification’,”¢oal mining, “and . -
uranium mining, show much pyomise for McKinley County. These ventures 7 . .
will require well trained.personfiel. Engincers, administrative people, . N
mechanics and repairmen, and heavy\equipment operators will be in

-

~

gﬁ?atest demand. ' .o - C, .

3/ ] ) ' 13 P . ) '
) An increase in populgtion dye to increased mining activity and . L

other factors will have some SQSOndarﬁlegfects and will create a need

for more services, Areas of growth will ‘include sales and retail outlets,

utility operations and service oriented activities. <

.1t appears™shat the manpower needs for McKinley County will fall

into three broad catlegories. The first category will be the needs -

generated ﬁ? a normdl ‘turnover of workers. The training for those-in- .

dividuals.who will’ fill those positions will be wide and varied.  Some

will reqﬁiré'litple education, and several will require much.

a '
e v, - . . s,

v

; The second catego?y of manpower needs will be those caused by" :

" the expansiop. of existing services and the introduction of new services. ' ‘

One such area of expansion appears to be in the figlﬂ of medfcgl tech- | . .
nology. The local hospitals and clin}qs? especially the Public Health”* :
Sérvice facilities available to 4ndian citizens, will be demanding addition-

al trained personnel to work as nurses, medical secretaries,-and R )
Mlaboratory and health technicians. ' These individuals will require -
specialized training but mdst positions will not require college degrees. ﬂ )
v . ’, - . X . ) K i A N

N »
»

o ‘The third category of manpower needs will be the, result of new
industriés moving into McKinley County. . The industries most likely to
cause this growth will be the aforementioned ‘extration and related in- ' -
dustries. - L, e :

+
El

. v . T -

It seems reasonable’to assume that the manpower meeds of ¥cKinley
County will.increase 'and‘that the increase will be rather sharp. It is
* -’

- also likely that many of these needs will beé in areas that require. '’ P

specialized training and that much of .this training wiil ¥equire some twe ’

and some four year college‘progfgms. ) CT
For example, Santa Fe Industries has planned a new railroad spur

to begin just east of Thoreau and to run to.the "Peabody coal fields"

'located north of Grants near Star Lake. Construction on’ the spur is

to begin in 1977 and will involve about 300 employees. After construction )

has been completed, coal is to be moved by railroad cars from this location g%l

to the Salt River Canyon in Arizona. . Coal is to be.transported beginning v

in Jate 1977 or early 1978. The coal fields should employ about 200 persons

on a‘permanent basis. - : .

l 4
. ° s . s o

« As another example, an increase in other activities concerned: with -
the extration of raw' minerals is also expécted. United Nuclear Corporation

. ~
- 25
L B . - ~ '0 * ‘;,. . ,
0‘ !
. . ¥ v v i

15 . Co. .

. .
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has proJected a growth in OperatiOns near Ghurchrock (six miles east of
Gallup). They ekpett to increase employment in this operation from
"the present 325 to 650, or more, within the next several years. o

- /

GALLUP- MCKINLEY COUNTY PUBLIC SCHROL DISTRICT CHARACTERISTICS
S i w P

Enrol lment *

- .
v o v ’

The Gallup-McKinley 'County. Public School District andothe‘Gallup
Branch Copmunity College District occupy exactly the same geographic area.

The Gallup-McKinley County Public School District is NewKMexico s
largest in area, and is one of the largest in the country. Free| sehooling
is available to all children from kindergarten through grade twelve.
Over 12,000 students attend.

There "are five-public high schools in th¢ district. They are
located at Gallup, "Zuni, Thoreau, Crownpoint, and Tohatchi. For the
year 73~ 747 the district histed 3,318 students i grades nine through
twelve in these high schools.

'

The rate of growth in the student population-of McKinley County
"~ Publjc Schools has been consistent for the past five years. The average ",
daily membership (ADM) for all McKinley County schools wag, 10,573 in,
*1968-69.  During the schopl year 1973-74, the ADM had reached 12‘343* "
This is‘a g&in 'of 16.57% for the five year period, or 3. 3% per year. . This
compares with a statewide average growth of 1.9% for ‘the five year
period, or‘only .47, per year. - o . e
p 5
\ . These figures show that McKinley County Public: School District s
. enrollment is growing at a much faster rate than most school districts
in New Mexico Population projections for the next ten years (see
. »page12) point to a continual increase in public school enrollment for
the next ten years. g N

Facilities .

The main classroom buildings’ atlall five ‘schools are reasonably -
new and in godd repair. These. are, however, becoming overcrowded. _ Thus,
many portable buildings are being used in addition to permanent faCilities
Plans are presently under way to- alleviate the crowded conditions at
Tohatchi High School. Under a special federal grant, money, is being
supplied for the construction of a new high school to house students in:
grades ten through twelve adjacent tq the present one. The present' .
building will then be used for grades seven through nine.,

"
’

*Source: State of New Mex1co Annual Statistical Report of the
Superintendent of Public Instruction .

’
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Programs =~ -

\ ’ -

P A .
. The high school programs in'GallupﬁmcKinley County:Public Schools
«are designed to meet. the individual needs of each student. However,
‘because of’Budgétary restrictions, overcrowded facilities. and pupil-

‘ teacher rég}os; the actual ‘school programs are rather traditional in
ndture. vA basic curriculum. for college preparation is offered as well as
several course$ of a vocational nat&re. However, with the' exception of
the program at’Gallup High School, the vocational offeridgs are not .
intended to train-students to enter the job market. ‘

\

Follow-up Studies (Table § )

A follow-up of graduating seniors includes the following
noteworthy data: '

.

l. The percentage of graduates going to college has
quite steadily declined from 44% to 32%.

.

' 2. The percentage of graduates going to vocational
schools has doubled from'8% to 16%. ’

3. The prOpbrtion of 'students going directly into
., employment has increased almost ~50%. '
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< TABLE 5 : 5 .
. - FOLLOW-UP ON McKINLEY COUNTY PUBLIC HIGH SCHOOL GRADUATES - . ) - N ]
. . “' " FOR 1971-75 , , -
. o @ ' . ) . > ‘ . '
Lt ' . . . Number and . )
Year Of Entered Entered .- Entered | House- (%)* unemployed Totral .
Graduation - College Voc-Tech School Employed | Military : wifé or not located Graduates | -
‘1971 .| 252 (44) 47 (8) 117 (21) | 35 <6) 41 (7 76 (14) . ses . |,
. 1972 253 (49) | 47 (9) 106 (20) [ 35 (7) 417 (8) 39 (7) 520 ¢
1973 267 (41) 130 (20) 130 (200 | 37(6) | 43 (D | 1 3646 . | 643 PR
- s < » - &
, . . \ .. , :
1974 180 (32) .90 (16) 186 (33) | 30 (5) 22 (D] 2 a0 (1) 568 el
1975 211 (32) 102 (16) | 184 (29) | 32 (5) " | 51 (8) 64 (10) - TR
Totals 1,163 (40) 416 (14) __ 723 (25) 169 (6) 218 (7) . 255 (8) 2,944 -
. . - . : Lo . , . . . .
*Instructions for reading this table: . * . ﬁ . % .
. . " “No. of students 252 (44) __|_Percent of students R L
. " in th¥s category LI : in this category . . - . .
' i - 8 .. .O. . .« A N ' T ¢ “
- ~AJ s ° ll [ e .
. ] “ . R - ‘ - 3 N ’
. ) Pl ' R 3 - R v . ¢
. - . . i ., s s ) - 1 l. CW
o . . « \Ulm
. : - 3 ) o0 . * 4
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Comparison of follow-up on high school graduates in McKinley County ¢
for 1971 thru 1975 with seniors currently enrolled in McKinley County
high schools. Comparison was made of the results of .the questionnaires
completed by high school seniE?E‘IE—hcxlnley County (see Appendix C) to
the follow-up on high school graduates of McKinley County of the past
five years, see Table 5. ?he comparison revealed the following: ’

1. Of the high school seniors surveyed 57% indicated
a desire to enter college; the high school follow-up
shows that only 407% entered college.

2. 16% of the high school seniors indicated a desire
. to enter a vocational school; 14% of the graduates

, - of the past five years have entered a vocational
. school. .
ﬁ%& 3. 15% of the high school seniors indicated they were ' )
: going to get a job upon graduating; the high school t

follow-up shows that 25% were employed.

* 4. 54% of the high school graduates of McKinley County

for the past five years have enrolled in a postsecondary
institution; questionnaires indicated that 73% of the
current high school seniors in McKinley..County wanted
postsecondary education. ‘

The comparison shows that fmore seniors want to attend college
than actually enroll. This is not surpr151ng when it is remembered that
two-thirds of the high school seniors indicated a need for financial
_assistance if they did “attend college. Many simply cannot affard to go

“to college unless they receive this aid. \
, .

<

*?




: © e . . CHAPTER III ‘ ; . .

- ' THE GALLUP BRANCH COMMUNITY COLLEGE

. e
"HISTORY OF THE GALLUP BRANCH - :
. [N

" The campus of the Gallup Branch of the ‘University of New Mexico
is located in the southern section of the City of Gallup in McKinley
County. 1In.1957, the Board of Regents of the University of New Mexico,
acting through its president and administrative staff, in cdoperation
~ with the Gallup-McKinley County Board of Education, established a
resident credit extension center in Gallup. This center was known as
the Gallup Community College, and continued- to offer a limited number
of courses until June 1968 (see Figures 3 and 4). : '

In 1968, by request and effort of McKirrley County people, the
Gallup Branch of the University of New Mexico was established by the
University, following the procedures prescribed by the Legislature and
the Board of Educational Finance. During this time, tHe Branch Offices
were temporarily housed in local public school facilities.

In 1970 the Gallup Lions Club donated a building plus six acres
. and the Branch began using the facility for its administrative offices.
’ In the summer of 1970, members of the staff partitioned the building
to provide three classrooms and three offices. Classes Ssere held in
this building, in addition to the classes held in public school
. facilities. N
4 R “« 3
. . Shortly after the Lions Club donation, Mr. and Mrs. Clair Gurley
) donated an adjacent fifty-four acres of land to be used for a campus.

, In 1972 the voters of McKinley County levied a property tax to
produce $505,000 as the major portion of the cost of building a new
. academic facility, Gurley Hall. The total cost of the building was
v $705,000, with $200,000 to be paid off by revenue from student fees.

’ After the building was completed th Branch moved its operations into
the new, building in May, 1974. 1In addition, various classes were held
at such satellite sites as: Crownpoint, Thoreau, Borrego Pass, Zuni,
Ramah, Tohatchi and Navajo. ¢ ‘ )

The GallupuBranch is unique among colleges and universities in )
"» State of New Mexico since it is located in the center of an area of
primarily Indian population. Enrollment statistics show an average of
50% or more enrollmént of Indian students each year. The Gallup Branch
Community College is-an integral part of the community, dot‘gpart from
it. And, as a part, reflects its academic and economic trends,

PARENT INSTITUTION: THE UNIVERSITY OF NEW MEXICO

o

The University of New Mexico was created by an actagf the )
Territorial Legislature in 1889 Since that time the 20 .acres comprising

35 L
‘ . ' 21
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the original campus have become more than 600; bulldings have increased
from a single structure to around 150. Although situated 1n the center
of metropolitan Albuquerque, the University has its roots in the cultural
+ , _multiplicity of the state. The distinctive architectural style, con- '
temporary in treatment but with strong influénce from the -Spanish and
Pueblo Indian cultures, is characterized by protruding vigas, patios, ’ T
. balconies, portals, and earth-color walls slightly rncllned‘to recall
ancient, adobe houses. Surrounded by giant cottonwood trees, elms and |
mountain evergreens, the campus embodies the life style fostered by thé |
. mildy sunny climate of the Middle Rio Grande Valley. ) : .

-Whilé the main campus is located in Albuquerque, the state's’
metropolitan center, the University extends educational opportunity to
students im other parts of the sthte through the two branch community
colleges, graduate cemters, extension and coryespondence programs and
the service programs.

)

The\University has for many years realized that the situation
of the Un1vers1ty of New Mexico provides it with a wealth of sourxce
material in thé. +historical .background of the nation, and that its
proximity to the Indian, Spanish-American, and Mexican cultures makes 1t .
a natural place for the study and appreciation of ‘those cultures. It has, !
therefore,. encouraged the development of Southwestern and Latin American :
studies and research. Some of the results of this.emphasis have beén
" the offering of a'major in Latin American Studies, establishment of an
Andean Center in Qu1to, Ecuador, the annual field session in Anthropology,
and the warious-paintings, carvings, and weavings to be found throughout
the .campus buildings. .
v -
In Albuquerque, all of the University's schools and colleges are
2 located in a single ca¥§ﬂs ocomplex, making it easier for faculty and
students 'in one,discipl¥ne ‘to contrlbute to another through.lnterdepart-
mental and interdisciplinary programs. "The Albuquerque campus .has three
components -(Central Campus, North Campus, and South Campus). Each
encompasses some 200 acres. "The Central Campus’ is the site of the major
undergraduate colleges, administrative and faculty offices, dogmitory ‘
‘complexes and .the student union. On the North Campus are located the " . .
; Schools of Medicine and Law, Soon the Colleges of Nur'sing and Pharmacy.
will be relgcated on that campus which is just *across Lomas Boulevard . .
from the Central Campus. The South Campus, about a tHree-minute drive ' :
from the Central. Campus, is the home of. all of UNM's rntercolleglate
athlet1c fac1lit1es

3 s

r" »

. ¢ .The. mult1cul£ural sgudent body,typlcagly consists of students .~ v
. from ajlt fifty states and from moge than sixty’ nat}ons. 0f the 20,832
studenﬁs ehrolled in the*paln campps for*FalL Semester, 1975, approxi-
mately 8£A were New Mexico residents;; including 14 886 from Bernalillo
County. gﬂpf the total‘enrollment ap ximateTy 3, 300 (16%) tere Chicano,
e (and otﬁ Spanish- speaking students xahdMSSO (2%) were native Amerlcans, !
the two, Iargest identifigble, ethnic g o’ﬁps in the state. o
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"The University has;been expandlng 1ts,educatlonal program
facilities in order to keep pace with’ increaséd eprollment and changlng
needs The. academic d1v1slons igclude cleven, COlngCS containing, 6§“w

- departments, a School of Law and- a School of Medicine. Over 3,600

" courses are offered ’ . ' k';'; e
~. : -~ ' ’ M )
Continuance Governanee ’ . L oo b
. : - , ;-
- s
oo It is legally poss1ble, with sik months not1ce and‘the absence

of outbtanding bonded indebtedness, for the Gallup Branth Communlty ?
College to sever its governanqge relatlonshlp with the Un1vers1ty of New
. Mexico' and to convert to a different governing system. For example it
could select.another parent 1n8t1tutloh or establish an 1ndependent
public college. o ‘

¢ ¢ . o 2 -
. .
.

\

This study did npot detect any interest in alter1ng the current
form of govetnance at the local, university, or state level.  If- anythlng,
many persons at all three levels voiced interest’ in strengthenlng the .
bonds between the Gallup Branch Communltx,College and the Un1vers1ty of”‘
New Mexico. § ) s d

or N . . £

.

Organizational Relatlonshgp_ ) .
< N

Figure 5 depicts the formal line of respons1b11aty relationships
established either by law or by the Un1vers1ty of New Mexico. It should .
be noted, however, that an ad Jhoc group of citizens informally perform .- .
most of the respon51b111ties of the Gallup Branch Community College Board
of Education since the Board feels it unreasonable, if not impossible,
to perform the dutids assigned fo it as the elected 'public schoel Board
of Edycation for “the Gallup McKipley County School ‘District, as well as -
the duties as51gned by law to school boards whlch also begome ‘branch
college bqardSnof educatlon

® -~ . A
L - 4

The Callup Communrty College omganizatlon chart 1s.dep1cted Y
bélow, and then combined with orgahlzatlonal structure of thé Unz-

. . ®

-
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ICOUP Report

The University 6f New Mexico Regents' Committee on University -
Plarning (COUP) Report, of September 1975, recognized the University of -
New Mexico as the major comprehensive un1vers1ty of higher learning
" . in the state, capable_of offering a range of educational ekperiences of
the highest qua11ty, providing study at every ingtructional level, and N

-

maintaining maximal access for qualified students . .-

The 1975 COUP Report acknowledged the Un1vers1ty s ob11gat1on . \\\
of providing ". :1eadersh1p in seeking the most effective solutions .
within its framework or elsewhere.' As a means to_this end "...the
University may determine that certain sub- baccalaureate, paraprofessional -
and remedial programs may best be. afforded through the University in one
or more of its parts or branches. It may determine that cert1f1cation -~ .
programs, community service functions, and other educational or non- - :
educat1ona1 activities’'be undertaken either on or off .the University
campuses. The COUP Report-recommended that the Unyvers1ty Y...should
establish a developmental program de51gned’and implemented for expand1ng
the nontraditional student programs accord1ng to University pr10r1t1es

3

. This program should include structure and procedures for developing . .
"branch- colleges which would expand qua11ty h1gher educat1on throughoput .
the state : . ) ' . v

R P’% ‘. N
.Philg - . . o v .- .

7 . ’ ; .
' . From its,inception the Gallup Branch Community College has been
committed to the ‘philosophy of extend1ng higher educational opportunity
to all e11g1b1e students . THe Gallup Branéh Community College staff ' »
is interésted in the individual student and makes every attempt to assist
the student to realize ltis potential. The Branch College is committed,

,> Within its area of yesponsibility, to the philosophy of providing for
all thé people a post high school education which will meet their needs, "
abilities, and desire to achieve. Arbroad range of comprehensive pro-’

. grams (technical vocational level, academic 1eve1,.cert1f1ed Jdevel, and
communlty service level) enable students to prepare for employment or
" fo trans%er to' four year colléges as juniors.

The Sallup Branch Community College is: ¢(1) responsive to the
educational needs -and makeup of its service area; (2) willing to assume
1eadersh1p responsibility for any kind of occupational training which *
can usefully serve the residents of the community; and (3) develop ’

and maintain a collegiate program sufficiently flexible to Adjust to .
these particular needs. . . .oa N . .
o
a 7’ N ~
Mission and Goal © e .

The mission and goal of the Gallup Branch Community College
reflects the primary mission of the University of New Mexico, as
delineated in the COUP Report, '...%o establish a nationally renowned

ey
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. ifstitution ‘of higher learning...™ serving "...the citizens of the State
‘ of New Mexico by offering educational programs of, excellence to ail
those of determined interest and ability in higher cducation."’ o \\
s . ()
In keeping with the spirit of the COUP Report, the Gallup Branch
Comminity College extends the University's store of hyman and technical . e
' ' resources by.offering a variety of ediicational services fostering the
.t culture and welfare of the people, based on their real needs.
. . ) ~
"y To implement this primary.mission®and goal, the Branch Community X
College, together with the administration of the University,of New . S '
Mexico, is pledged. to a continual reassessment of its own structure and o
) operation; of which this report is a part. Special attention will be
. given to educational priorities, optimal size of the branch as well as
v ©its component parts, effectiveness of function, tommunication between
all.sectors at all levels, andsthe nature and quality of its services
to the students, the community, and the State, within the context of

. available resources. % )
R + N -
- : " Objectives . :
L AEEECTES \ .
- ' o ¢ ""

¢ r,"«v -
l. Transfer £ducation: To provide the first two years of
college instruction for students planning to ttransfer
to four year collegiate institutions. )

5

- +% P -
i *¥.  Technical and Vocational Education: To provide’:
a. Pre-employment training for persons preparing to, -
enter an occupation, and

N -

o b. Other courses designed for retraining or occupational “
advancement for persons already employed.

3. General Education: To provide:

a. Indirectly in all courses, and directly in specific
courses, those experiences which will lead to the
. development of a broadly educated person who has a
' grasp of the in%e%relationship of'knowledge fields;
’ . ’ . and who is’able to think effectively, comminicate
thought, make relevant judgments, diseriminate among
values, and make appropriate applications.

y b. Two full years of general education leading to an
Associate of Arts Degree. 3.

.
. . -

“The University of New Mexico Regents' Committee on University Planning,_
September 1975, p. 10. :
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4. Preparatory and Developmental-Education: To provide each L
individual, who®is a graduate-of an approved high school, o v
or equivalent, the opportunity to make up scholastic or ’

- subject def1t1enc1es 1n his educatlonal'background

X

5. Community Services: To® provide, through credit and
. non-credit courses, opportunities to enrich community .
: living; to increase and improve the participation of : -
citizens in the affairs that affect them; to release the
potentials of :adults as wage earner$, "as creative beings,” and

-as social individuals; and to empha31ze the lmportance .

of individual excellence. - N : -
- ' ~ s ) - . ‘
6. Counseling and Guidance: - o interpret the educatlonal_
programs of the College to the students; to encoufage the :

students to select goals and undertake programs con31§tent

with their abilities; and to provide opportunities for -
students to yeceive assisﬁance with their educatlona} or ®
personal. problems. Students will be referred to other

agencies where services are required beyond thosé available

with the Branch Community College District.

¢

x 4
All of these obJectlves are to be realized within an atmosphere
conducive to the highest aims of education, contemplation, 1n31ght ‘

perceptlon and understanding. * . . : ~
A
. . - -y . cem ot . . N v',.— PN
BRANCH COLLEGE PROFILE ) . . .
Pfegzgms . ' ‘ .
New Mexico law 73-30-17 requires that all branch community colleges  ___—
offer a program equivalent to the first two years<of a regilar under- -

- *graduate college pnogra”/'Tbe law also states-that they."may include
y organ;zed vocatxenal and fechnical curr;cu of notgmore than. two years
dUratlon“i/signed to fit 1nd1v1dualslfor m prment in recognlzed :

. : v
occupﬁtlo 5,’ A Yo PRRE VO
A 4 T ;

-

~The Gallup Branch Co ity College offers tﬁe flrst two years of N
.general collegiate eduqation that is transferable to four year institutions.
In agdition, the brarnch now offers three termlnél programs 1eag;ng to’ . .
Assgciate of Ar “(AA) Degrees (two year degrees), and preparing students
feor speC1f1q,d€iipatlonal flelds 1). The Nur31ng Program leads to an AA~
plus licensure as a Reglstered Nur ¢, 2) Physician's® Assistant Program, L
avaﬁia e to Native American students, and 3}) Elementary Education PrograT}
aawéxiable to Ngtive American students ‘who are teacherf aides.. -
T N

P v
' @ .

1

' R
o

A

o Other AA programs are /62 offered soon. An AA- Degree in
" Secretarial Office Pracglzzjéﬁég been approved and will accept ‘studeds

: in the fall of 1976.~ An egree ,in Recreation has been formulated and

f -
- ~ ) . . . A

¢

*The University of New Mexico Regents' Cemmittee‘en University P
September 1975, p. 10. » '

| 43 :

| oo

. e ¢




subm}teed; apprayal is expected soon. An AA Degree in Technical Business
is presently being formulated and will soon be submitted for apProval
Also under consideration is a.llotel Motel currxculum &

In addition‘fo the programs already mentionéd, the Brahch offers:
evefal Community service programs. An Alcohol Related Offense program
. has been organized in cooperation with the Mun1c1pa1 Judges in Ca up.
At the completion of the program, students are awarded a certificate og
completion which is then presented in court. All indications point to g
successful program. T )
Other cemmunity programs that have been .offered include: g
1), 'Letter Writing Workshop, 2) Basic Grantsmanship Workshop, 3) Role of
the Counselor, 4) Counséling Techniques, 5) Special Counseling Problems,
6) Management Concepts, 7) Small Business Taxes, 8) Marketing, 9) Account-
ing. Also, the Branch Cdllege is cooperating w1th the city of Gallup to
estab1§sh a COmmunlty Band program for students from’ grade six' threugh
adults. ) - . 5

< *

.

Relationship of Branch Ptgkréms to UNM Programs. The University
‘of New Mexico offers, at its main campus in Albuquerque, some 685 lower
division (100 and 200 lev 15) courses.* The Gallup Branch Community .*
College does offer, or had in the past offeted, 226 of these courses.-'In
addition, the Branch offers 24 courses in its.Physicians' Assistant
Program that are not offered at the'main campus.-* Of the 226 cours
offered at the Branch, 141 are 100 leve], gnd 105 i:é 200 1evei‘courses

3
In some specific areas the ‘Branch’ ﬁas;some fa1r1y complete offer-
ings of courses at the 100 and 200 levels. .These” “dreas’ ‘include Phy51ca1
kN
Education (courses not requiring large, *inddor fac111t1es) Busihess- ~
Education, English, Geology, Math & Stat1§t1cs American Indian Languages,
Musie, Philpsophy, Physics, Political Science, agg Speech Communication.

. - ‘ ' Ty
Enrollment . . T8

-

-

/ e
The Gallup Branch Community College is now_in—ifs eighth year of
operation: Annual enrollment figures 1nchate’5'§teady growth in the
student populatlon (Table 6).
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TABLE 6

s
v

CALEUP BRANCH COMMUNETY-COLLEGE >

ENROLLMENT HEISTORY' DATKX -

-

\ , o R L. . YEARLY
SEMESTER HEAD COUNT " | F.T.E. * F.T.E.
1972-73 - Popoe PR
Summer 245 | , 80? ]
Fall 496 17 .
Spring 547 . 186 .. 218
1 1973-74 -
Summer 426 135
) Fall 510 190
Spring . 580 8¢ . . " 1252

1974-75 - :
Summer © 533 182
Fall 881 305 " .
Spring 861 305 396
1975776 A -
‘ © 914

~fail

=

~ 354

’

>
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group is only slightly less re
Goltege studeht body (Table?)

2
s

-
.

-

s

-

The populatmn of Mcl(mloy Gounty Ls 6].7: lndxan

fhlb ethnic

presented in the Gallup Branch Community

<

-

TABLE 7

’

>

GALLUP BRANCH CQMMUNITY COLLEGE:' NUMBERS AND
! PERCENTAGES OF INDIAN AND
NON=INDIAN STUDENTS
“/ - . . .

(\

)b

v,

\

S TOTAL | NON-INDIAN: _ INDIAN PERGENTAGE OF .
SEMESTER. STUDENTS swntmvs STUDENTS _ |INDIAN STUDENTS,

1970-71 o Te 7L, A )

. Summer 95 51 44 467 :
Fall 357 213 144 407
Spring 360 . 180 112 417

1971-72 \ . . .
Summet 250 ° 101. 149 *59%

, Fall 418 | 253 165 407
Spring 398 233 165 41%

( - Z —

1972-73 JE S

~—Summer . 244 217 153 58%

- Fall . . 49 303 193 = T 397 e
Spring 566 1289 ¢ ¢ w67 o4 hoo e

2 T ” : T\s

1973-74 . B
Summer Tt 426 * -~100 326 - 77%

Fall - R 610 290 320 53%

« Sprig — 5807 290 290 507

1974-75 - ?

Summer 533 .136 377 : 70%
Fall - . 881 412 469 | 537
Spring 861 . 351 S - 510 i 597~
. l -
; - ’
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Egroliment Proj}caﬁons .o

lhe Gallup Branch Community College,has shown consistent and .
steady growth since its estaplishment in 1968 as 3 branch of the ;
University of New Mcxiéo. The a:ﬁmual rate of growth for the branch. )
averag 0k, @ : < . “ . : : R

‘ » +°
+

&
o PABLE 8,
'GALLUP BRANCH COMMUNITY COLLEGE ENROLIMENT  *
- o4 - P TY

" Year Head Count F.T.E.*| 7 Growth | . .
v+ 1969 240 - 80 - . .
- 1970 { 276 - 101 27.9% -

1971 422 128 "26.7%
. 1972 460 170 "32. 8%
. 1973 610 190 11.8%
1974 . | - . 864 - 305 60.5%
1975 914 T 354 16. 7%

Y : ‘- : ‘?

) *F.T.E. - Full Time Eguivalent '

" The Gallup Branch is expected EO continue to grow over the next -
several years, This growth should take three separate forms:

.’ *
MR 1.

The" f).?st growth the"branclvwill experience will be. growtb?_ ~
. due to an increased kndwledge that the branch éxists and o
the programs it offeps, and an increased interest in the .
branch and its programs by the citizens of McKinley County. .
Unfortunately, there are still many residents of the district .
who are not aware of the existence of the branch and the’ o
* programs and courses it offers. As. the awareness af the
. branch and its programs .increases, interest will also increase,
> - wh1ch w111_£g§glt in a growth in student populatfion.
2. "The second area of groy/h.wxll be based on an ircrease in
- populatxon. As the number of people living in McKinley
’ County ‘grows larger (see page 12 ), the number of people
: desxrlng local postsecondary schooling will also grow larger,
‘. especxally since many of the new .exceptional growth residents

will be technicians w1th needs for continued inservice L - .

o, education . . : "
3. "The third drqb\ln whigh the Gallup Brandﬁ will show growth *

/. will be due t an incgease in course offerings,” programs and T

facilities, As new prigrams and more courses are made avail-
able, more people will be interested in attending the branch.
As new facilities are added, more space is made available for

existing courses and progra 8, as well>as for new courses and , o
programs, and again more peop e—wxll attend the branch,
r" S . - . .
415 2

’ ’ . . . ' t
. . . T R .
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‘ . The'hexf'logicai step is to make enrcllment projections for the -
“ o Gailup Branch Community College. Keepiné in mind the factors just dis-
’ .-* cussed, the projections should therefore be stated in the form of a
nUmerical trange.
ket  us firsE‘assume minimums, i.e., a minimum growth due to
increased interest; a minimum growth due to increased population; and a
r.minimum growth due to the introduction of new courses, programs and-
“facilities. . :

Let us'assume,“as a bottom line, "that growth due to Area 1,

increased interest, is at a leveling off point, and that enrollment
. /increases due to this factor will be only 10% per year through 1980, and

5% from 1981 to 1985 as opposed to the 30% average that has been occur-
ring. Let us assume the minimum figure for Area 2, population growth
of McKinley County (see pagé 11 ), and let us assume no new programs or .
facilities, Area 3. Based on these considerations, enrollment projections
‘for the Gallup Branch are as follows:-.

A ~

.

TABLE 9

PROJECTED ENROLLMENT - MINIMUM FIGURES

Increase in Number of Students (FIE)

. YEAR Area:-l Area 2 Area 3 Total | |Enrollment
. Projections

- 354%

ke A1 393,

46 441

51 492

57 549

62 611

.36 647

35 682

37 719

39 . 758

41 799

1975 V-
1976 | 85
1977 {40
1978 IAA
1979 49
1980 55
1981 31
1982 32
1983 34
.. 1984 36
1985 38

WWwWwwun~1 00~ ANt

* Base fighre equals, Fall, 1975 enrollment (FTE)

‘

N - : e -
Therefore, assuming only minimum ‘increases in the three areas of
growth, we can forecast a FTE enrollment in_1980 of 611, and in 1985 of

799. i . - -
- : » - Q\ - ’
' s . T .
* , Now let's assume the maximum:" a maximum growgh due .to increased

interest; a makimum growth due i ased population; and a maximum
growth due to the i Ction of new courses, programs-and facilities.: - --- ——-:

-

.
-

-
.
. . . . s
46 ~ .-
\ e .
. ’ :

[ -
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For Area 1, let $ aséume twice as much growth as used in the first
Set of-prOJectlons--QOA growth through 1980; and 10% growth for 1981
through 1985. Let's assume the. maximum- projected population for McKinley

County for Area 2 (see page 12 ).

house these programs and courses.

maximum enrollment projections are as. follows:

For Area 3°we wil} assuyme the .addition

"of several new programs, several new courses and the new facilities to -

Based on thesef considerations, our

. TABLE 10

PROJECTED ENROLLMENT - MAXI

PIGURES

Increase in Number of Students (FTE)

+

Area é

YEAR Area 1 Area 2 Total Enrollment
‘ : i Projections
1975 - - - - 354
1976. 71 8 - 79 433 ‘
1977 87 8 22 117 550 °
1978"° 110 9 4 123 673
. 1979 135 - 9 5 149 822
- 1980 164 8 27 199 1021
1981 102 _ 7 . 7 116 1137
1982 114 6 .8 128 1265
1983 127 6 30 163 1428
1984 143 T 5 10 158 1586
1985 159 6 11 176 1762
. e = oy . e o e N ’r_. \

With our maxxmum projections we ishow an entollment (FTE) of 1;b21 for

1980 and 1 762 for 1985.

The th1rd and final step of this procedure is to derive a reason-

jections,

(As one process

-able enrollmemc prOJectlon based on the above minimum and maximum pro-
the two sets of figures could be averaged.

1f

this were done enrollment (FTE) for 1980 would be 816, and 1,281 faor

1985).

Instead of averaging, however, it was assumed that a’ better

estimate of enrollment could be prOJected by assuming selected growth

rates.

For Area 1 a 15% growth increase was assumed due to increased

~

~

interest through '1978; a 10% growth. from 1§79 to 1982; and a 5% Browth

for 1983 to 1985,

For Area 2 it was assumed that the increase in the

population of McKinley County would be an average of the low and high

populatlon prOJectlons (see page 12).

For Area 3 it was assumed that

several new courses, plus thé facilitiés to house them, would bé, adde&

to the Gallup Branch Community College.
" jection then seems fo be (see Flgure &) :

4N

- A reasonable enrollment pro-
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TABLE 11

PROJECTED ENROLLMENT BASED ON SELECTED-GROWTH RATES

~

T e

Increase iq Number of Studentg (FTE)

) YEAR [+ Area 1 | Aréa'2 Area 3 Total  [Enrollment -
i ) Projections
T~ 1975 - - -. - 354
: 1976. | - 53 7 ) 60 .| w4 .
V., 1977 61 -7 20 88 492
4 1978 74 8 . 5. 87 579 .
1979 } 58 8 5 71 650
o 1980 65 7 6 78 . 728 . ¢
: 1981 73 6 29 108 836
1982 |- 84 5 8 97 933
1983 47 S 9 T 61 - 994
1984 50 4 9, . 63 1057
1985 53 4 9 66 1123

-~ 7
. . »

These enrollment figures reveal a FTE stydent population of 728
for 1980 and'1123 for 1985. These are not far from the first process
averages of 816 and 1281 respectively.

-

W - 2
.

°

. From all the preceding discussion it is reasonable to assume
that the Gallup Branch Community College will show in the future a .similar

/
growth pattern to that which it has experienced in the past. Plans need
T N0 "be ~made- to meet. the needs. of. projected, enrollment increase by pro-
viding courses, programs, services, facilities, etc., relev to fﬁe needs’”
of the citizens of McKinley County.
T —— . N . . N
) Facul ty ’ ' .
= The faculty of the Gallup Branch Community College is mostly ™
“ employed part-time, alth0ugh ere are eight full-time instruct9rs.

The part-time faculty numbers about twenty. Most of the part-time
faculty are also teaching full-time in local elementary or high schools.

.

-

. ¢ - ’ -
* The Satellite Program . : . =

I

> . e

., - A unique-feature of the Gallup Branch Community College Operatlon
= ig the satellite, program .an integral part of the community collegeﬁfunctlon.

. . Good roads, usable year round, are not plentiful, especially to a sub-
- stantial portion of .reservation areas of McKinley County. Distances are
great from a large segment of the county to the C1ty of Gallup. Both of

k)

— ———— — —

o g Ty
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these factors, as well ‘as economic considerations, ‘make it- desirable to .
take classes to students living in. the outlying areas, rather than to . L
" have people from these outlying areas come to Gallup to attend classes. .

AT A -

L]
’

In the Fall Semester of 1975, seventeen’ classes were belng offered ‘o
at four satellite locations: Crownpoint, Ramah, Thoreau, aud Zuni. .
Satellites have also been offered at other locations in the past. Where~
ever enough interest is generated to canduct a clgss at a p0551b1e satellite

location; every effort is made to ha%e-the ‘class conducted there. - - pos
The Learning Resources Center - T : ) . r.) .
' The Gallup Branch Communlty College Learnlng Resources Center: -

had.a collgction of 8,717 volumes and 7,521 titles in' its bodk collectibn * -
as of June 30 1972. Approximately 300 titles have been added’ each morith - . Y
91nce that 1nventory was taken so that the present’ 1nventory .apprpximates, )
¢« 20, 000 volumes? « Int'addition to the. basic book collection, the ‘Center
", _subscribes to 150 periodicals; back issues are available ot are being !
procured for 10-of. more yeats. . Microfilm readers and a reader printer are
~. : . - . : " . .
prov;ded for student use.: ’ R . 4
v . . N oo - L
N Reference service is avallable by professional or semi-professional
personnel 12 hours a day during those pgriods when classes are in sesgion.
Inter- 11brary loan requests are¢transm1tted by a.TWX machine to_any -
academic 11brary and many publlc”llbrarles.ln New .Mexico, as well as to
. 11brar1es in Vest Texas and Oklahoma which are members of the Southwest -
Academic Library Consartium, (Loan requests from these libraries are -
+ also recelved via TWX.) Photocopying service is available for a minimal”

ree. ) o =

. -~

v

The audiovisual section, of the Learning Resources Center preyides

and maintains projection and auditory equipment for classroom use. The,

collection of audio tapes, records, film strips, slides, transparencies, -

and maps and charts, is growing rapidly. Tape players and recorders. are

available for,student checkout; other equipment may be used in the

-fﬁbrarya A tape duplloatrpg servlcenp;ov1des tapes for _student checkout,

as well as.copies of the student tapes at no charge A dry mount press T L

is utilized for picture, poster, and map mounting ang lamination. Original ' -

1nstructlona1 materials are produced; a transparency maker is available, a

‘collection of f11m and audiovisual software catalogs is maintained and. - .

ilm requésts are processed through the Center. "Futute plans for the

audiovisual lab include 941de making and mounting, equipping the dark :
- robdm, classes in photography, and yo:%shops in the use of audiovisual

equipment and production of materials. Consideration is being given

to rhe implementation of television usage and production; equipment is' « .

needed for these purposes. -Needs of the Learning Resources Center includé

a variety of pieces of efuipment as well as a conference and a student > -

typing room. -

4]

- o -
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Counseling Services .

The Céunseling Office of theé Gallup Branch Cogmunity College offers
. :the following services:x ' - . ’ S

-

N
~

'Acadgmic Counseling: assisting thé student in ide&lifying the
L ' ‘ . -requirements ‘for specific degree programs
- . and advising him/her on wha't can be ob- .
’ T . - tained at thi$ institution and at what
R ’ . N " point a“transfer should.be initiated; or
SR o ¢ assisting the student in identifying re-
. . g < requirements for two year programs offered .

coo O A L . . here. .

[y
-

s . R . -— A ! . «
. ) ) s ‘Service to stidents Who_dqﬂhot necessarily -
- . have a degree program jin mind’ but who are
. ¢ o ‘in’the process of explorings suB t. areas,
. : '\ . or enricHing their packgfound is also givgn;
, Financial Aid:' | Financial needs analysis on studenfs- -
. LT e applying for financial ‘ai¥ is doné in the R
. counselifg office. Onee this process is .
% ... completed the student can be infarmed if i
C he/she ,is eligible for various typés of aidf"
3 —~—— . ’ > -+ _ !{
, ; ) R Infqrmat%on on scholarships, loans and gran
v < ) is disseminawed as it comes in and assistante
‘ s . 'is provided in ob%aining the same. '

! .
Th— - b . - ~ Cel |"‘
_ \\\\\ - - ) ' Veteraqs are also ass®sted in ap%lying or} .
- * b benefits which include tutoring se v;EQi /-
o R * » as'well as basic educational <costs. ; Ca
- / A i

-~ - N o~

Testing: - Testing is done for the branch on a ‘group
n basis (screening for 'English, Nursing, et

, ’ : and on an individual basis as 11. Sta-|

. ) "tistics taken from the.testin is compilef /

‘ ot oy S\ ¥ land shared with shese {que S

<\ Vo ncerned. .- oo

K -

S

Career .Counseling: “A.limited amount of career Edﬁﬁééling an

TN placement\iigg?ne at this time, howqyer, , /
x - the branch 1 in_the process of developifg i
: . approaches and matérials for a proposed,

. Career Mini-Center to be housed at the.
Branch in the Learning Center, and envigion ~
~ . v that career counseling will soon be gre

' —

expanded. i YT
@ \

.
- . . j

/
‘e
v

3

, ) ‘
*Source:. Memorandum from Donna Parray Counselor, to the Director

of the UMM Gallup Branch Community, dated November 25, 1975, >
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Recruiting: - . VlSltS throughéuc the area are made w1th
’ ' the purpoése of recruitlng prOSpective

. < . students for the brinch. This includes
. * students who may wish to enroll ona
RN *  concurrent basis or on regular status.

Ao
P .
Y AT *

L)

A

. . .
Finances~ - - Tev e L. . . . N
— -~ E. %K . N ot
< - Lo “‘ i :.,‘ - ! . Tme A . - 4
»~ 3

The f:manc.es co;mem'mg the- Ga‘llup ‘Branch, Communzty College are
dxscussed. m 'two seé'tlonsf‘ Operatmg Budget and Cap1ta1 Out,lay Finantes.
. i ',.‘ ,.lm‘ st e

Lee T The l975-—~7?6 operating budget of the Gallup Brénch Communlty

| College. Estxmieed revienues spec1fleql 1nuthe budget ~ares

~ s

. ~INSTRUCTION AND GENERAL L T e . .
S AT AR S C
. ‘ o»Toition and Fees -8 *».‘:f_$'~iSS¥,3OO )
T © = Otheér Réyenue Souiceg . . 12,000 ;- : .‘ "
. .Gov't Griints and ContPueks, 71,000 o
‘o “Gov'! tn&pproprlatxons S '~, 334,700 L '_- )
R ) T Otheﬁ*Sou;ces . 1,000 sy ' T : .
S S 1&G Tgangggzg and Balances L (13,000) . .$594; 000 : T

™~

Ty . ;;bDENT AID CRANTS AND STIPENDS R %ﬁfﬁﬁ. 6yaoo ﬂ .

S STUDENT SOCIAL AND~Ce;;j§§f§§EVEﬁdPMENf.. g ooo A
* * N — - . \.

-~ 125,000 ce T
$731,000

PUBLIC SERV
- N
TOTATL ESTlMATED REVENUE




{
peci fied in the budget are: )
;‘j{“,‘;~ % d . ’
ﬁ‘- - .
({,:Instruction * $205,853
{fhstruction . 27,000
: ‘@&ted Instryction 28,815"
. 1> £l : Restritted 185
' itf{g"’: n}-lésj:»x;cﬁe v: k\_hfr‘:gL‘Instructlon ﬁ%z}47 - ‘$3‘25,000 T
‘ i’? Q;stnﬁzﬁé \S{JPF’ORT ;z. . ' s )
i ;*‘ a.";“.‘x* f»f " B ' *
W,Cli“fé‘e‘? Labrar ", “‘f“‘“ : : 39,679 -
) ‘s{&j&; ot ‘Imnng\“Ed dsin I 8,061
ce ¥ pedemdlaork Brudyd 4,000
T ‘kescmccea Funds¥Federal | © 5,000 ... .
y . ' Frﬁ.ﬂge 3ene£1ts i 5,260 62,000 o
f‘g‘“u‘ f "“ . . '
> T sTUpENT SERVICES - '
B ., ‘.\“ . m " . - "'“ -
* ., ‘Counseling and Career Guidance 34,621
Work Study-Federgil * 4,440 o T
Title I'IIrS't_udent Services . ° ° ‘13,560 . .
- Fringe Benefits - ‘ _4,379. 57,000 -
B INSTITUTIONAL SUPRORT S e ' Lo
\ : , ’ r .
* = Director's Office ' T 76,554 ’ o "
« . Work Study-Federal . 375 - . ) \ 4
o , Title III-Institutional Support 13,625 ° ' o
' .«» Fringe Benefits ‘ 8,446 99,000
OPERATION AND MAINTENANCE =~ ~—
" - . OF PLANT . >
. Ay "“ "\v . . ) - .
© ¥ Physical Plant 48,213 ~
Work Study . -+ - 1,000 ) o
Fringe Benefits - 1,787 i~ 515000 )
T TUDENT SOCIAL AND LULTU&AL , ~ S -
O I S ~ e T e . ) LR - o
‘ * 3. - RDEVELOPNENT . © ov e IR T
= Student Activities . ’ 6,000 ) T
*, *3~ Navgjo Youth Pfoject-Restricted _125,000 &' 131,000
) TRANSFER-TO _STUDENT AID \ o 5,000
. B s T . $731,000
. . . ‘ - .. , ~ \\‘~ \:\*j ‘ . \‘\\ 1 " “ | |
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o

to the amount of >2 634,740.

¢ College Eaciljries o

. .
A January 13, 1975 chart prepared by the Board of Educational
Finance reveals that the expenditures per FTE in 1973-74 at the ‘Gallup
Branch Community College were the second lowest of all of the State's
branch community colleges; and, that.the Gallup Branch Community College
has retained this rating in the estimated expenditures for 1974-75 and
those projected for 1975-76. (see Appendix F). The branches and their
expepditures per FTE for 1973-74 have been abstracted from the Board of
Educational Finance chart and presented in Table 12.

It should be noted that some of the estimated grant income has
not been received ,to date, and, therefore, expenditures are being re-
duced accordingly. Unless the grant money is received .within the_ next
coupie of months.this will reduce the _income and expendltures stated
above by roughly five percent.,

Capital -Outlay Finances

To date, capital outlay funds have been spent on'.two buildings.
ATTew thousand dollars has been spent for remodeflng the former Lions-
.Club building. Funds from this remodeling came from funds othet than
‘bonding. The amount.of $705,000 was spent to build the Branch Community
Cotlege's second building, Gurley Hall. There were two soufces for this

rrevenue. The first source was a bond issue passed in the amount of

$505,000, a four year bond of which $269,927.75 has been paid off, with .

a remaining debt of $235, 072.25 (as of Octobgr 31, 1975).. The bonds _
will be retired in two more years. Theé second revenue soufce was student
funds, on the basis of one dollar per credit hour fee;-at the present,

thIS is generatlng $13,000 a year $179,362.54 still remains to be paid off.

The lates; County Assessor's Report lists the assessed valuation
of McKinley County at $87,824,654. The bonding capacity of a branch
community college is 30 mills (.030). %n the case of the Gallup Branch
Comhunxty College, bonding capacity equals bonding leeway. Even though
the Branch has a .bonded indebtedness of -$235,072.25, because. this debt is
part of a bonded indebtedness whlch wasvzncurred under a former law which
limited "indebtedness to 3 mills ( 003) ‘d a new law extends the ald debt

incur an additiqnal indebtedness by passing one or more bond issues up .

Ve -

“Community Collooe" The site, which is somewhat irregula

C ¢ . -
- . AR . . -
» e Sl SRS N
.

. Plgnre 7- depicts the presé¢nt campus of the G

topography, contains over 60 acres, most of whith was donated to the
University of, New Mexico by Mr. and Mrs. Clair Gurley, and”a 1esser
portion was contrlbuted y the Lions-Club of Gallup

#The site presently cont#ins two structures: (1) the remodeled

former Lions Club building, and (2) a new University st;ubture,
. > pal ALY

N -

o e X '
N ) - a
. 3 5;11 te * . .
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'from bOndlng leeway considerations; hence, thn Branch is authorized to \Mg;
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TABLE 12
- TWO-YEAR COLLEGE EXPENDITURES,
PER FULL-TIME ENROLLMENT (FTE)

1973-74 1974-75 - 1975-76
ACTUAL BUDGETED . PROJECTED -~
- EXPEND ITURES EXPENDITURES EXPENDITURES
INSTITUTION PER FTE PER FTE PER /FIE .
. ‘ . 7
Dona Ana §1,483 52,041 %/1,826.

" Roswell - * o 1,465. 1,431 1,640

y 4 / //

Grants . 1,532 P 1,561
) VY

El Rito 1,386 T A¥I82 1,532,

Carlsbad - 7 ' ; f ' 1,388

. Sar Juar)f"—"\5 - o ; ., 1,346

Clovise P . © 1,142

L) }/ - . 3
. ] 1,112

"Alamo : : 1,111

Northern .. 1,071

"/

NMJC ’ 1,724 1 41,939 2,494

°
e

Sodrce: "TwoiYear. €o1lzge” Expenditures Per/FTE," BEF, 1-13-75.
. ) S ' . .

X







- L L
- ) i
The former Lioms Club building contains S‘OQQ,Squaregiﬁg;mdf

floor space and is currentl? belng;pemodeied‘ it will ‘be ¢ eted by
Fall, 1975 and _co - / .
/DLATV — — L ’ . .
(1) T

Regular classrooms (2)

[

¥ 7 (Z) Bookstore
. (3) Business Office
. (4) Community Service Office ’
" (5) Continuing Education Office - 4

(6). Off1ce for Heaith,‘Phy51ca1 Education and Recreatlon

The new University structure, Gurley Hall, was completed in 1974
and houses:

-

(1y Administration

. (2) Counselors' office ”
. 5 edia Centexr - : .
Science Laboratories (2) ' ) “
(5) Regular Classrooms” (3) ’ -

(6) ' Lecture Hall (60 seats) P N

/(7[ Audiovisuiﬁ-Preparation«Ro'~ . ’
This building contains 16,}6{5:1rare feet of floor spk and was

designed for expansion. S

s . , M
The site has been analyzed by the University of New Mexico
Architect's Office as to the placement of a new road along the northern
boundary (shown in Figure 1 as the®"Route 32 Bypass”), platted proposed
. residential -areas lying adjacent to the site on the west, utilities, -~
and possible locations for the placement st buiddings, athlet13/§1e1
etc. These sipd&es are in a very pre11m1nary stage. The Route
Bypass should ¥e completed in one to three years. " - 4
“ . " : N
Additional fac111t1es are used at satelllte-51tes The fac111t1
.o used for satellite classes are almost exclusively pub;}c school faciliti
u5ua11y school classrooms and Zziigfonally a school library. These Aar
the facilities most readlly av able and most suited for satellite"

‘\\\\\\\\ classes. A -
- ’-"
©h

One program class attended by students enrolled in the Physicians
Assistant Pigg;am/igllnstructed in the Gallup Indian Medical Center.
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STUDENT QUESTIONNAIRE RESULTS  , :
Al ' ' , , . , . A
High School Seniors ~ _ .
Student‘quéé6ionﬁaireémuexé;prepared>by the UNM graduate students
and project staff and di§£ribﬁf€a’1n packets to the principal of every
highrschool (public, ‘private, parochial, Bureau of Indian Affairs, etc.)
"in McKinley County. .Instructors in the schools asked every high school
'seh;or to answer all-of questions listed in the quéstionnaire. Completed .
questionnaires were then collected and returned to BOEPAD. UNM students
and the project staff then compiléd the- resultg, a completed set.of.which
_are presented in Appendix C. s .- T T ]
The more pertinent inﬁormation secured from the;e high school
senior questionnaires are summarized below: -
P 1., A total of 580 (about 50% of the'h;gh school seniors -
- in McKinley County) responded to the quéstionnaire.
2 73% indicated a desire for some form of postseEondary T
" education (3 out,of 4 students).
. L3 78% felt that peoplq/ﬁeeded‘at least some postsecondary 0
: . education (3 out.of-4-students).
4, 81%,sai they hopédifo earn some sort of degree or
plonia at the bo%tsecondary level (4 outfe£4§_§tgdents).
— . -
5. 1/2 said they would prefer to attend college part-time (1 out
of 2); '1/2 said they would prefer to attend college full- = _ . -
time (1 out of 2).- ‘ ) N
. 6. 31% wanted regular college classes (1 out_ of 3). T
7. 22% wanted business coiitses (1l out of 5). J ‘ff~ : )
8. 14% wanted nursing or medical technology (1 outfof'Z)df
_ . . - —
) 9. -22% wanted vocational (1 out of 5). :/y////i/
: d 10. 68% indicated,a neegd for’fihanéfgz/;ssistance (2 out of 3), _ -
o ] "
11. Oﬁl& 4% pl@gned/ﬁﬁ/ggzgé to the Branch (1 out of 25),
’ . , i // ' B -
Branch-College Students. .
u.//ﬁ Simul:qneousiy packets$ ‘of a different questionnaire were mailed
to the Gallup Branch Community College and distributed through classrooms
to all currently earolled students. The completed questionnaires were ’
returned to BOEPAD and compiled and interprefed by UNM students and . -
, 58 e T
e T S L - e




/ B - . . - - ’ -
. / | ;/
roject staff members; a completed set of the results are presented in
.Appendlx b.

"y .

. . The'more pertinent information secured from these Gallup yanch S
' Communlty College student questlonnalres is summarized- below: - o .

1. A total of 312 studerits responded this represented 337%
of the student body.

2. 82% were 20 years of age or oldea (4 out.of 5). o
- . - . -
T 3. 627 were 25 years of age or older (1 out of 4).

- 4. 38% were 30 years of age or older (1 out -of 3). o E ‘
"5. 72% attended part-time (2 out of 3). ' S

o -
.

6. 18% already held college degrees (L out of 5).

57% wanted more regular courses (] out of 2). t -
®

8. 31% wahted'the”adﬁi%ion of business cours out of 3)..

e g
ses (1 out of 4). B “déi:::

11.. 867% wanted to see the addltlon of recreatlonal or
social activities (4 out of 5).

9. 24% wanted the addition of vocati

N - 10, 35% wanted more AA programs (1 out of 3).

- - 12, 65% chose the branch because it was close to home (2 out of 3).

13. 86% of_the present students sald would take more courses -
if they were offered at the loCation they attend (4 out oﬁzﬁy

=

’ —

These questionnaires should pr0v1de‘tﬁ§ Branth gollegei/Lch u§;\§1

. base 1i or .cofiparative studies, - _ . .
\ - - - >/
- - ’ ’ = “m - < <
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- __HAPTER IV -— "

SUGGES?IONS AND RECOMMEﬁDATIONS )

~,

3

Initial chapters of this report wefg\ﬁ voted to presenting data
and informatien collected and developed by projeet staff. Serious effort
was expended to provide prospective readers with m terfal believed essen-
tial’to gain reasonable knowledge of the Gallup Branch Community College,
i.e., characteristics of its enrollment district; of its parent univer- ,
sity, the University of New Mexiggé and other materials relative to ugder- K :
standing the branch-junior-commun y college movement in New Mexico. _ v
R In this final_chapter projegt sﬁaff has attempted to draw broad
interpretationg” from data and information collected and analyzed, and to
~ recommend broad-scale courses of action. The staff also has attempted “to *
identify essential elements to guide continuing development and strengthen-
ing of community college educdti i MeKinley County. Starfdeddberations
61llowing areas of concern: e T T T

we Role of Brancﬁ’fzzzggigzgggggggﬁgwut-' K ‘” -

* The Growth and ﬁ%@elopment Hi e GF upwﬁrgggg,_.muua;;mm“mmfu
Community College. - L) et - :

Lt .

The Gallup Branch Community College Mastér Plan for T .
Guiding the Growth of the College. ’ '

THE ROLE E“T§E¥§ALLUP BRANCH COMMUNITY COLLEGE . _ ,) -
P 0

3

New Mexico law establishes the general role of branch community'
© Tcolleges (see-Appendix E):— ’
- = 73-30-17. Branch community college educational program and
i enrollment defined.--Branch community college educational program
o for the purpose of Sections 73-30-17 through 73-30-28 NMSA 1953,
includes the fi¥st two years of colleée,education and may include ¢
i organized vocational and technical curricula of not more than two

. \ years' duration designed to fit indiyiduals for emp loyment ;in
. recognized’jfjjszigﬂii-ﬂl—both of the above. R A
.
. T ilosophy, goals, and program of the par |univé}sity, the

sity of New Mexico, and of the Branch itself, so give structure
to the role of the Gallup Branch Community College (Chapters II and III)

R

Finally, two proposals--one qnow. being qpnsidered by appropriate UNM groups,

and ang arting=to—te—dew D ear postsecondary '

ucation study, will fyu delineate the-rol® of branch community
/’f’lfleges. /W—w” i
. . ’ s A Lo )
et ﬁﬂg&gﬁﬁ!@ﬁ%L?ggéarch, it is clear that the role of the Gallup Branch -
CommufIty College is the same as that of most U.S. junior and community .
A t

-

.

. B} A -
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~

Galleges, a role comprehenslve in nature; and, in.gengral, divisible into
. four broad areas qf responsibility? _
4 e e e T ~_ ) . .
1. A two year college transfer component.. - /
«2. A community service component.
3. An avocational educatign component.

« 4. 1A terminal education component.

THE GRQWTH AND DEVELOBMENT HISTORY OF THE : ,
GALLUP BRANCH COMMNITY COLLEGE '

The Gallup Branch Community College was established in 1968. The

physical plant now encompasses sixty acres of.land and two buildings; soon’
it will have other new facilities. Its student enrollment (FTE) has grown

. from 117 in 1970, to 396 in 1974; enrdllments should reach 616 in 1976 and ;
then continue to rise. The number of 100 and 200" level courses offered to -
date totals 250; this compares with abdut 670 similar courses being offered
at the main UNM campus each year. Programs have expanded to include not
just the first two years of regular undergraduate college transfer work
but also three Associate of Arts degree programs (with two more to be imple-
mented soon), counseling ‘and guidance services to students, and some com-
munity service endeavors (see Chapter III). '

Te ..
~

L]
Ye. -

I

Ethnically, the College's student body'proportionately represents
the people of its district. Close to 60% of its students were Native
American-Indians in the Fall 1975 semester (sea Chapter III).

The parent institution relationship between the Gallup Branch Com--
” munity College and the University of New Mexico has progressed steadily
and favorably. The University services the Branch with a reasonable level
of support and is beginning to seek methods and procedures to strengthen
Branch operations by freeing the Branch of some of the bureaucratic pro-
cedures of the parent institution. The relationship appears to be seyure
and increasing in mutual value to both institutions. . (/F

THE ACADEMIC PLAN FOR GUIDING THE FUTURE GROWTH
AND DEVELOPMENT OF THE GALLUP BRANCH
COMMUNITY COLLEGE*

| tei3134813 31T as
. TSP PRIREVENY a’d:.v-’ﬁ;:hn i,
Student Bo y o AN ey 3 iy

~h: ,”ﬁmwf‘ P RS o«“«aﬂnqu““«“‘“ﬂ““.," sl
R R AR S 1 ‘_‘___. , . .
Within ted years the student body *ts-anticdpateld™ T Tt e in-edzie s
As co viées and terminad dse- 4nf nuMb et ~and-varipity,

the dver age of students will likely rise. The propprtion of malesjto
females should remain about equal, and the proportion of Ih@ian to non-
Indian will likely remain about the same as at the presént tige or perhaps
A ' "\, 4
G b h

I,
(T
i!i,
‘v

:

- *An architectural master campus plan would be ay ‘appropriate exten-
sion of this academic master plan; together the academid and architectural
master plan should form the Gallup Bragéh Community Coljege Master Plan.

-

> . - _i_
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Personnel

- levels of staffing.“

- . - L.

-

decrease slightly as the Angle population of
response to industrial expansion. ' ‘

As the’ student body increases in size, and courses and programs
increase in number, the number of faculty members, the number of fullctime
faculty, and the number of faculty commuting from Albuquerque will all

increase. As h' continues to develop, it will attract a better
educated fa .

he degree that the Branch grows and the satellite system is(
e number of( administrative stNf members will rise pro-~

supported, -t
portionately.

As the Branch is gi&en,opportunity to become self-sufficient,
support services increasingly will be housed in McRnley County rather

than in Albuquerque, and support staff wifll increase in number and in
variety of work assignments.

the staff intreases and employee turnover changes'are made,
greater effort needs to be exerted to employ Native Americans at all

Fducational Prog;;;;\rsee Figure 8)

Four progrgns presently are offered and should continue to be

v

offered:
\ ’
1. Two year college transfer.
2. Associate of Arts Degree in nursing.
_ 3. Associate,of Arts Degree physician's assistant.
- 4,

Associate ,of Arts Degree in-elementary education.

Three programs are in the process of becoming approved; these
should be offered as soon as possible:

3

1. Associate of Arts Degree in secretarial office practhés.
2. Associate'wof Arts Degree in recreation. -
3. Adult basic educgtion.

Two programs are under serious consideration; these should be

offered as soon as possible: .-

sasasa upesarara st

caammssiaiaraiaiatatbiniacaa

o

early attention.

seealiobelmpdteldndustryl

The blanning~o£~addixlona ;éhd expanded programs éhould receive
These include: . : '

-
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FIGURE 8

at the >Huancmﬂncm Campus,
UNM, have been offered
.at thé Gallup Branch

. ooaacspn% oowpmmm

-

Workshop in:
Counseling
Management Concepts
Marketing

. . A. PRESENTLY OFFERED PROGRAMS - . ]
Two Yearg Community . , h ,Mﬂmﬂawsww ’ ; )
' College Transfer Service 4 Avocational - *Eduéation ; >
" 226 of the 685 lower Alcohol Related Letter Wriging [|Associate -of *Arts Degree -
- division coursés offered Offense Program . N im Nursing

Associaté*of Arts Degree -
Physician's Assistant
Associate of Arts Degree e

"
Elementary Education .

-

. Accounting oo,
Taxes L !
. B. UNDER CONSIDERATION OR PLANNED wWOON>ZW T
) ‘
"Offering an increased BIA-Career Center Associate of Arts Degtee |
» numbex of lower division ) . : in Secretapdal Office
., cougses X Practices .
N - Associate of Arts ummnmm ) '
’ . . . |in Recreation o
L N Associate of Arts Degree
y in Technical Business .
. i _ |Hotel-Motel Curriculum \
. * ’ £y - ! ‘ .
C. _ARFEAS FOR FUTURE OOZMHUMNbﬂHOZ* e N ’ ’ \x

. number o

lower divisio

cpurses offered

.

Continuing to increase the

]

Workshops based on -
needs and interest of
McKinley County
residents, businesses,
agencies, etc. with a
special emphagis on
communications, electri-
fication, and transpor-
tation problems of the
rural people

A wide variety of shprt
and long term programs
for upgrading personal
skills, stimulating
creativity,providing
enjoyment, recreation,
social developmentysetc.
with special emphdsis
on.personal deve ovjm:m
Emphasis should

placed on nativg arts
and crafits and ‘the
humanities

<onmnwo=mwtemnrsmowH Programs’
in: "
oosmnncnnwos mWprm

Auto Mecharnics

Sales zmnmmmamnmfw Retai)ing
Bookkeeping

Surveying

Welding ESY)
Medical Technology

Home Health >mm»mnm3w,.g%
Other programs which maa ess -
the fields of: Transportation,
Electrification, Communication,
and creation of small businesses

Aruitoxt provided by Eric:
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K\i:::h‘ 1. Two year college transfér»(expand\tpe‘program). ' - .
o ~ —2, Construction trades (plumbing, refrigeration, welding, ’

carpentry, and electricity).

3. Automotive (auto mechanics, ayto body repaix, and:
‘diesel mechanics). ’ A - R -

. 4. Medical and health,.related areas (medical secretary, !

medical records keeping, laboratory technology, etc.).

. . 5. Avocational (a non-credit prograim; providing what the
community needs and wants for both Indian~andlﬁon:~__\
Indian populations), _ St
6. Government training (inservice educ tionﬁasupemﬁisorx ’ ) R
training, equipment repair, record &eeping, finances, .
: . etc.). . _ . - )
7. Sales management and retailing (including bookkeeping). \:T—‘\\\~\\T*\4

' Creation of Institutes ’ ) . —

»

Y g m—
The Gallup Branch Community College should'd}gate several insti-
tutes to specialize in training and education of specialized groups. The
institutes would attract the district's larger employers into supporting-__
and utilizing the Branch College, whereas :presently éﬁployers either con- ™~
duct their own inadequate training and education programs, or send their
employees to other cities and states for training and education. The '
.program of the institutes would be drawn from the composite program of
the Branch College. -Among the numerous institutes which might be con-
sidered, four-are recommended: ‘ ' -

¢

]
at

1. Goverﬂhent Employeé§ Career Development Institute.

« ]

This institute should present programs leading to job

~ .~ entry, promotion, job satisfaction, and job transfer.

. The program should attract federal (Bureau'.of Indian

‘ Affairs, Public Health Service, .etc.), state (New -

Mexico Highway Department, New MexXico Game and Fish

Department, etc.), and local (city ahq county -
government, public schools, etc.) employees and . .
""agencies. Lay and paraprofessional program§“§§3uld . 4

- be offered. N . .

L2, Technical—&pcatibnal Education Iﬁstitute.' ' . \\\\\f\\\
, A . *~~u\‘ . - \\\
This institute should be the forerunner of an area
vocational school. Operation of thetechnicai—: —_—
vocatignal programs of the Branch Col ege through ap ¢
all encompassing technical-vocational ins
strengthen the ability of the allup Branch mmunity
College 'ultimately to be formally designated as
New Mexico{s area vocational schoels. This would
greatly improve the funding base of the Branch College,
and make .technical-vocational programs and facglities
available to McKinley County residents at the lowest
possible cost. . e

- 64 ) -‘.‘
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Services Inst ‘e. : .
Commgnity c ?fute - | g’/’ﬁ“‘\\\“\ -
This\institute is-needed to call special and continual atten- )
tion to the role the Branch Community College could play in
the development of Gallup and other Branch community college
district communities. An active institute could increase
Branch Community College enrollment and considerably benefit
community satisfaction and growth. .

- s -

‘Native American Indian Imstitute. .. -

Establishment and generation of this institute would assure
Indian students (and the Branch Community College) that the
College was recognizing responsibility to meet the needs and
interests of Indian and nog-Indian students alike.

;

Support Services T

vt:::::::::\\\:i;j§f§§i;tudent body increases in size and the program increases in -

variety and number of courses and programs offered, services must increase
in scope, nafore, and convenience. '

$ﬁrvices presently offefed by the Gallup Branch Community College.

include:
1. Basic student guidance and couhseling. (This program soon
will require a second counselor; a -Navajo should be

rgﬁfuited.) ¢

Some community service programs. (These programs need to
be expanded in response to comnnunity need. Input from one
or more community advisory groups ig fieeded.) )

¥

following service is in the process of being approved:
Establishment of a BIA Career Center. (The Bureau of -
Indian' Affairs employs thousands of people in Gallup
Reservation areas. Many inservice and up-
i —activities are needed for‘BIA workersg
‘I|-&h1§q§\§n, transportation, -office -

\\ i
{s;?l} fiuahEe, edue health, g:‘ o
ar3hte fhoTid be eipeq\e to mEzZ\EEI§:??;?M;;
_\\\\\\\*\\:\\\\::\\\ . R R .

LA

delivery s&sieﬁf@bich»has been initiated will be '
nd strengtheneds_The ma campds,af’Gal;up will continue to
develop and , enroll.more students;ﬁgnd_constrgct new

ilities.  Sabtellite centers wi expshd;bﬁograms with selected, albeit
minimum, _ llege facilities: As‘éngollments grow, satellites




-]

"will need to utilize more local high sghoq} facilities than \}?

\dé at
present. The majority of the faculty will cbnt%gue‘to be partsiﬁﬁé\\ JEREN
employees who are residents of M inley-County.’ .

The Gallup Branch Community College'izépus will grow and become a
traditional southwestern-appearing community ollege campus. As an archi-
tectural master campus plan is developed and bhildings are designed and
constructed ‘to aesthetically and, functionally fit on thé existing hilly

terrain, the number of campus strictures will increase to- include many
more than the existing two' structures. _ )

v . .
5

. ‘Maintenancg and improvement of the satellite centers is an essen-
tial component of the educational delivery system of the Gallup Branch
Community College. Most of the people living 'in rurade McKinley County
are from low income, poverty-level, families. 1In these areas the unem-
ployment rate is very high--often ‘about 25%. Individual studénts cgn;g

afford $500: to $800 per year to drive from home to college in Galfup;
they should be able to commute to and from college for no more" than $
to $200 per year (see Appendfx G). This means that satellites need to
offer a wide variety of courses, It also means that local satellite -areas
need to keep local people informed of the availability of their satellite
college programs and of the'tfansferability of credits earned therein.
Early efforts will need to be expanded to include Native American teach-
ers and administrators in some of these satellite operations.

t
0 -

BRANCH COLLEGE FACILITIES _

Gallup Campus

-

Considerable progress has been made to create a‘campué for the
Gallup Branch Community College. A large site has been secured‘ag\yery
low cost. The former Lion's Club building has been converted to serve
college functions; the first permanent college building has been completed;

and funding soon will be available for more. Some’prelid&gary site .uti- -
lization studies are in progress. N

. Following distribution of this report, an architectural master
-campus .plan needs to be prepared by the University- Architect. Such plan
should provide for functional facilities which are flexible and often
multipurpose, and which would include residéntial accomm dations contain-
ing social and recreational facilities and student study ¥paces. Popula-
tion projections, enrollment projections, and program develgpment require-
ments all clearly point to a need for a variety of additional facilities:
Such facilities ébould be built as rapidly as funds become available.
Some facilities could be constructed using funds already appropriated by
the 1975 Legislature. Priority should’be given to community service and
“terminal education facility related needs, e.g., secretarial office prac—

tices, technigal business, and hotel-motﬁ% programs. v

The temporafy facilities which are made avai{;ble to the Branch
"Community College at satellite locations ofteg\iif inadequate and

60

~

- \gi

AN

~ o~

.

.




i

O BN N ‘ ‘e ‘
—*non-con c\\\a\o efgectngliQéupggrt instructidn and learning; therefdre,
T4t is\bel\\v at g\iimi éd\§izéxpermanent‘facility shquld be construc-
N

fFart ro ioh\a;‘each§s§ ellite needs to take plice in this

\\\\\\\\\\\ permanent. faci ch: 6f the iﬁ%trUinon can continye to be offered in

facilities hﬁ ot public or private school systems. Such a perma= " )
o nent facitity nq;gatﬁér\gow small, cdbuld pesitively convince high school, -

. graduates, dropouts, and Other communit t s that the University of
New Mexico dnd the\Gallug B anch Cbméhnit N
to help local commupities fulfill eddcational heeds on al long-term basis. *
A permanent facilit
high school students
lege.programs conducte
often didn't enjoy).
. ginning of a Eommunityecenter, or focal point, for expa g community
\\i\ . services of the .University and Bradch Community College <dint urgl and,
~ remote communities of New Mexico. |The permanent satellite\facility\eoulﬁx\\
\\‘house\gs little as a multipurpoée'élassroom—community mee%iné room, a- Y
bafhroéﬁ}\a storage room (for audiovisual equipment; supplies;. rollawiy
beds, blankets, librdry media, étc.), an officde for the use of instructors,
counselors, and the like. At %east one §htelli§e facility soon needs to
Re constructed in a very notfceable location in satellite town (using
3/3-76 capital outlay funds), Other sateElite facilities should be
“7§3truqted as soon as fuqu are secured. . : "

lege sincerely are seeking

‘could reduce psychdlogica Bloéks which many former
ave had corcerning at egggngiBrénch Community Col-
in high schools which

= R&Sidential Facilities ‘ - .
3 , -
. - Although no specific effort was made during this study to make an

in-depth analysis of the need fgr redidential facilities and related pro-
gramsq ‘it appears obvious from the data collected régarding the time it .
takes to travel froﬁ home to scﬁbol and return, the poor conditions®of
many roads traveled By students, the lack of a public transportation system,
the severity of wintég\yeather conditions, and the lack of communication and
electrical systems in many remotenireas of the Gallup Branch Community Col-~
" lege district, that two types of résidential facilities are needed at.the,
Branch Community College's main campus, and possibly at selected satellites:
. (1) facilities for both single and married students who need emergency over-
. night dormitory-style facilitiefs for short periods of one to several days -
atia time; and (2) permanent rdsidential facilities for students whao have
a need or desire to reside in @ more convenient location near the Branch
Community College. -* ! . .

s ¥ 7 Reserving 14nd for future growth. The facilities-recommefided for

the Gallup Branch’Community College in this report should utilize no more
\\ “~than -50% of the site now available. The balance of the land should be
reserved for new efucational programs and other functions which will no
doubt be added to the overall program of the Cog;ege”aé it continues to
grow and develop over the decades to come. e
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"+ Branch Community-College. Soﬁéxof this‘movement'is alread§ in process,

SUPPORT SERVICE FXCILITIES .

S - —_
.

-

As phé'Branch Community College continues to grow, it wi;I become
_ .increasingly necegsafy to cteatq”support gervices operations at the Gallup -
i.e., the creation of a student bookstore. Admittedly, it was logical.to .
; ;elyaupoh support services of the main campus during initial years of oper-
ation, but as the movement~of student and fac 1ty increases the inconveni-
ence increases dramatically, as d8es the iref ency of operation. Some
support services which need to be either expanded or established at theé
Gallup Branch Community College are: ~ . .

1

™~ <
—

‘1. Recreational and sqcial, ' . N -

\\

2. Guidance and ‘counseling. . o0
----------- 3. Student lounge and food services. ’

Vocational Education Modifications -

Specia} note shogld be made of the prbposed Navajo Tribal ‘Voca-
tional ‘Education School. Since this school is expected to be operational
before the Gallup. Branch |Community College will be making many change§ in
its vocational propram, “the Branch's administrators may wish to test the -
effect that therTribal Vocational School miglit have on fufure enrollment !
of the Gallup Branch Co ity College. ’

. N ‘

It is anticipated that the Navajo Tribe, through EDA funding, will
soon build a vocational‘'school in the immediate area of Shiprock, New ™ =
Mexico. A preliminary planning study has been completed by a Minneapolis
firm and is being.reviewed.now by Tribal.officials. J ' »

The sthodl is expected to have a daily enrollment of 250 students, _

. most of whom will be enrolled in job-entry, short-term (6-8 weeks),
constructioh—-oriented vocational courses. Residential facilities for both
singlewand married students will be included in the. physical plant; initial
plans call for housing approximately.fifty students. It is anticipated ‘
that there will be approximately four complete changes of students per year

" and, thus, approximately one thousand Navajos should be trained in.this

. school annually. . ' )

< W Time schedules indicate that-the school might be-operational in as
early-a period as one year; however, a site has nof yet been selected. In
earlier discussions consideration was given to locating the vocational :
school adjacent to the Navajo Community College at Tsaile Lake; this idea
could possibly be reconsidered before final si}giii:? of a site. (Prpject-. .

+
v

cost figures were not available.)

>

Abandoned Public School Facilities ; ~ L

- .
During the study the following question was raised: '"Are any
abandoned public school facilities available in McKinley County which ‘could”

functionally serveé, with or without rehabilitatiom..ﬁhe temporary or the
long-term needs of all or any portion of the Gallup Branch Community CQllege

- 66 - -
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.* program?" A recent study, which included physical-€xaminatioh of e@erx‘?
‘publicf school facility in New Mexico, was examined to secure information, ¢ N
- P, « aboyt abandoned public ﬁFhOOl facilities in McKindey County. | . ' ‘l"-

L ) '

N : N -
The. study revealed that, as of December 1973, no abandoned public ¢ -
school facilities existed in McKinley County.*

N N i ~ .
/, . . f
2

CAPITAL OUTLAY PLANNING T e
! . . ¢
Jﬂﬂ’::;;;7 The Univé}sity Architect, after developingha master plan for the :,; :
) ' Gallup Branch Community College, should estimate the afount of funding )

equired to effect the plan.

Table 13 was developed by project st

to serve as a guide to the
University Archifect:

v ‘ R4 h’
- . > »
& < . . >
'

]

) .
‘ *Public School Capital Outlay Program Report, New Mexico 1974,
" State Department of "Education, State of New Mexico, Santa Fe, New Mexico .
87501, December 1973. (This report was developed under a contract to

.. the Burfau of Educational Planning and Development. Richard F. Tonigan, -
Director, administered the study.) T K :

.

, L
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_TABLE 13 ' v

1

CAPITAL OUTLAY PLANNING

Type of Faciiity

. &bproximaie Size

(Range)- in Sq.Ft.

Approximate Cost

A. Gallup Campusf’

,;l. Academic:.
‘a.  3.to 5 programs
b. Phy?ical Education

2. Technical-Vocational:
*

' ' :
a. programs - |
.- . -

. 3. ‘gesidéntidl Facilitiesy

‘a. 25 single-family _ -
R units -
o * b. Two-student’
:"_" . do;pitor& units’

- - .
Auxiliary:

‘a. Student Unibn/'
Food Service

P

5,000- 7,000
20,000;25,0Qp

G
7,000~15,000
R -
fs': '
25,000~30, 000

-~

.

6,000- 7,000

(@ $50/8q.Ft.)

N
-
-

-

$ 250,000~ 350,000
. 1,000,000-1,250,000

A

\

P

‘| 350,000- 750,000

1,250,000-1,500,000

‘\

-

300,000~ 350,000

Building (_ 5,000- 6,000 250,000- 306,000
. B. Satellite Campuses (5) -15,000~25,000 750,000-1,250,000
C. Utilities* ' - : - -
D. Sité Development* - - .
*Staff was not qualified to approximate these items.
~ .

OPERATING EXPENSES

Since the parent institution, the University of New Mexico; the
'Bo§;d of Educatienal Finance; the Governor's Secretary for Education; the
' Legislature; and other agencies and organizations have been striving to
. finalize a higher education formula for the annual funding ¢f operational
costs, no effort was made in this study, to project operating revenues or

expenditures.

It is hoped that the formula will include: ° (1) provisions
for- the higher cost 'Gf operating small colleges in sparsely settled areas,

and (2) transportgtion support for 'sparsely settled and economically
deprived areas such_as much of, rural McKinley County. ’ ’

¢ .

e -
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APPENDIX B

’ SUPPLEMENTAL DEMOGRAPHIC DATA FOR McKINLEY COUNTY..- )

e

- .AJ

£

County Area, 1974 (Acres)

Cguntz Seat.

Po| u\at1on of County & Majo
Incorporated Places, 1971335'
* Coun .
vmssTTﬁgﬁjz;’
Pqpulatlon Components \Q970
Rural
honwhi te

Span1sh-her1tage(b).
% Over age 65 )

Gallup

I IRLEY

Vital Stat1st1cs, 1970-1974 N
8irths
Deaths
Natural ncrease
Inferred net migration

Education, 1974
180 day avgrage public school
enrol Iment

a
Source:.

3,495,040

/w

49,500
15,300

N o n
H O~
OO —

5.644
~,501
4,143
1,960

12,041

Employment, 1973
otal nonagricultural wage

and salary
Manufacturing
Mining
Contract construction
Transportation, comunication,
and public utilities
Wholesale and retail trade
Finance, insurance and
- real estate
Serv1»es and miscellaneous
Government
Unemployment rate

Helfare, 1974
% of population in food stamp
‘program
© “=Income, 1972 -
: Average per capita. . $
Finance, 1973 (OOOS)
. Total bank assets
Gallup . $
Taxes & Revenue: Assesged

. Yaluation, 1974 {000s
County
Gallup

Mining, 1972 (000s) .
Total value of production

.

Agricul ture, 1969
Average farm gize—{acres)
Average value of land and
buildings per farm

Trade & Servites, 1972 {(000s)
Total retail sales
County
Gallup
Total wholesale rece1pts
County
Gallup
* Total receipts of services
County
Gallup

New Mexico Statistical Abstract, 1975,

Bureau of Business and Economic Research, UNM.

13,563
644
1,343
4§56

1,086

3,187 .

313
2,450
4,086

6.1

17.30

2,669

71,547

$ 78,448
29,575
3

$ 72,1m11°

© 22,218
$479,782

$109,117
- 97,943
v

$ 71,456
D

§ 11,64
10,964

R,

-
+
e —— e et 8 o e
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APPENDIX C -~

RESULTS OF A QUESTIONNAIRE DISTRIBUTED TO ALL SENIORS ,
IN GALLUP AND McKINLEY COUNTY HIGH SCHOOLS - .

2 .
Part A - Numerical survey of answers ’

- The Bureaw of Educational Planning and Development of the University of New Mexico 1s working
with your school district's branch college to develop the college's master plan. We need
your assistance in determining the’courses, programs, degrees, and services that your branch
community college should provide. wWould you help us 1in our survey by answering the following 1
questions? 580 questionnaires were completed. Totals in each category do not - -

- “TefTect this total because some responses were not commpleted. .
I. 2. Aaddress {town or nearest town only)

‘ b r?gge»‘ C. Sex: M &é’ B P 272 = ‘

—_——

II. What do you plan to do after graduating from high scnool?

¥

‘~' a. 7 /get a job e. 991 i go;to the branch college
b, 26b * go to college” £. 3 / no plans - - .
s C, g? go to a vocatxonal"scho'ol g. ﬁ) other, please specxfy@ ‘
‘ g. ' LILI go to a business college ‘ - a
SIII. Ak;out how much schooling do you think young people need? y

tional schooling

~
~
o

a, QI college degree plus addi- e. [/ﬁ high school diploma co :

b, college degree £. some high ss:haol"
Coe /3‘2 some college “ g. 3: eighth grade }
4. 25 trade or business school. h. 3 less than eighth grade . |

training

IV. What 1s the HIGHEST DEGREE you hope to earn?

-
™~
p 4

a. / 2 none ) e. Bachelor's degree "
b. 73 high school diploma £. 33\ Master's degree P
Z,l ' Z P
c. 7 Associate of Arts degree g. 3 Doctorate ..~ .
. - ¢2-year junior college 9 ed . .
A 37 degree) h. /4 _Othér, please specify
4. / Vocational or Business LT . '
College certificate - '
. - V. If you were to attend the branch college, would you prefer? ’ ‘
. a. ééi day classes 5; //7' evening classes c. éy "'_ beth .

Would you attend? .

4. 943 part-time e. 26/ fuli-tine :

oo

= T
What Kinds of courses would you be interdsted in taking? - -
s . 4 , .
f. /7‘1 regular college courses PRV /30 vocational .
g. / &y business courses j. é 2 other, *please specify
h. ?)\ ,nursing or medical :
\ technology
VI. _1f'you were to attend the branch college, would you need financial assistance from
“sources other than your family? g
5 8 “* ~
a. 3,5 l yes® b. / no . 0

VII. If you would like, please make any additional comments you think are important.

(Most of the comments received did not fit into any describable pat:t:ern; with,
E lC the lone exception that about 30 students from one high school said they would
,ammmem . like the Branch to offer a remedial English course.) . v .

v
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L S APPENDIX" C (continued) .

- — -

- . RESULTS OF A QUESTIONNAIRE DISTRIBUTED TO ALL \SENIORS
) . IN GALLUP AND McKINLEY, COUNTY HIGR SCHOOLS . -

Part--B- Percehtage calculations
The Bureau of Egu_cég%onal Planning and Development of thie.University of New Mexico lskworking
with your school district's branch college to develop the college's master plan. We need

. your assistance in determining the coursés, programs, degrees,gmand services that your branch °
community college should provide. Would you help us .in our su Yy by answering the following

questions? 580 questionnaires were completed. Totals in each category do not reflect
. this total because some responses were not completed. >

I. a. Address {town qr nearest town only)

b, Aage ) c. Sex:}M l/’??&' F _Sé“?o | .

II. What do you plan to do after graduating from high sechool?
a. /:@g} get a job - e. lf@v go to the branch college
b. AILé &D go to college - £. 590 no pléns

c. /6 % go to a vocatlo.nal school g. 7"70 other, please specify .
a. 7 A7Q go to a business college - ‘~
¢ II;. About ;‘.ow much schooling do you think youpg people, nesgdy ——— - ,’
a. /é @D college degree plus addi- e. al Wb high school dJ.ploma.
b, 3/ (‘?D ct:;?.rl):;es'degre;ng . N /00 some high school

R

c. 28 qO some college g. 0‘40 eighth grade |
‘ d. /é’d?D trade orfb%s’school h.. /@6 less than eighth gréde ’

training

IV. What s the HIGHEST DEGREE you hope to earn? . .

a. é@b none - e. I;Z % Bachelor's degree. ’
. - '
b. { 3@0 high sc'hc}ol diploma , £. /.S o Master's degree
Ac. ( ~3a)b Associate of Arts degree —g 7&0 Doctorate .
) h

(2-year junior college - . . ’
? é@O other, please specify

- degree)

d. 9;} Vocational or Business \

-

College certificate

V. If you were to attend the branch colllege, would you prefe®?
a. 70% day classe@ b. 3 evening classes c. ZJ)D* both
Would you atte'nd? , ! '
d. 47@0 part-time . e. é—’ﬁwo ‘full—time. . e
what kinds of courses would you be interested in taking? )

f. é/d)O rlegular coklege courses i. 9&95 vocational

. — " e -
! . g-. aé @O business courses j. //5)Q other, please specify
T oh. l@__ nursing or medical b T T . .
- technology PP . -

VI. If you were to attend the branch college, would you need financial assistance from -
sources other than your family? \’\

a. , é«é% ‘ves b. 39@& no .

* VII. If you would like; please make any additional comments you think are important.

Aruitoxt provided by Eic:




APPENDIX D
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RESYELTS OF QUESTIONNAIRES DISTRIBUTED TO SPUDENTS ATTENDING
m BRANCH COMMUNITY COLLEGE  :

!
Part A - Numerical survm‘*

The Bureau of kducational Planning and Development of the University of New Mcxico 1s working
with Your school district's branch col%ge to develop the college's master plan. We néded your
assistance i1n determining‘the courses, programs, degrees, and services that your Branch commu-
nity college should provide. ‘Would you help us in our survey by answering the following ques-

tions? (312 questionnaires were completed.. Totals in each category do not
' reflect this total because some responses were not completed.)
Address (town or ncarest town only)
S ad:z5F Bo-35: 73
ge =70 o+ =:37
» d.+~ Do you attend? Full-time « -

ﬁe.

-

a

c. Sex: M qq ] F /ﬁyjo‘???
Part-t;me__j{'én . ﬁef"')deﬁs

. / - Ry o
How far do you travel one way to attend classes? O —{0Q = 9' males /' + = /00

. I. a.
. o—/g—

£. Do ycu have,a high sclhool diploma? Yes No Qéﬂ
9. Do you have a college degree? Yes 5— No éfé
h. Are you attending classes at any institution other then the Rranch college;
des a [ " No ﬁg i If yes, please specify
II. What courses would yo& like to see added to the presem :
o a. _L__?‘_"_”‘r’r?c?r‘e‘i?;marrolloq\e%c;:c;urses d. [{’& mQre adul o courses -
b. 7.?’ more vocational courses N e . \ .o(‘: er courses, pleage specify
a. 1‘5 more business courses - . s ;
. /II.I. Wha:t progra.ms woqud you like ccla see added to the present currxc\u;h?\ '
) a.\ 7 ‘vQcational programs d. éf) other program;. please speci f)_(
' b. ﬁ“l business programs .. .
) e, _ mote Associate o‘f Arts
s . programs
IV. what activities would you like to see added?
a. /5_‘ recreational activities c. )l other aftivities, please
- b. /{0 socidl activities : specitfy .
" V. How could the branch community college help meet the major needs of your community?
N a. 7;‘ offer community services ;:1 ltl’b assist 1in economic development
”“‘gw { 0 2 offer recreational/social e. 2 0 offer financial aid to students
’77’ actrvrtres . £. { 0 offer other services, plcase
c.. L offer counseling services specify. -
VI. Why did you choose to attend the branch?
a. ? 5 liked the programs offered c. ég couldn't afford to go els)a_»m.c\re
‘ b. &20 1t 18 close to home d. 2 other, please specafy -
VII. 1In which conmunities (f or more) do you attend branch college classes?
A b.._ oot
VIlI. ,

Would you take more coursgs if they were offered at the location you‘attend?

Q ~J . vo ,
:~ If you would like, pjease make any additional comments you think are important.

, 71

a. Yes




APPENDIX D (continued)

“

*Q RESULTS-OF QUESTIONNAIRES. DISTRIBUTED TO STUDENTS ATTENDING- o

. THE GALLUP BRANCH COMMUNITY COLLEGE

“”—w:::;:::~\§f::zmw——n——~w¢Aunkuw” : Ry

Part B - Percentage cal

The Bureau of Educational Pldrnnin d Development of the Unwers'ity of New MexXico 1s working

with your school district's bM college to develop the college's master plan. We need your

assistance in determinung the courses, programs, degrees, and services that your branch-commum— |

nity college should provide. Would you help us in our survey by answering the folldwy 5=

tions? (312 questionnaires were completgﬁ?::3?T§IS‘in each category do not reflect
thisltotal because some responses were-not completed.) '

i

’ I. a. Addre%(eown or nearest town only)
O=(T= {§% M230% . %-3H I ‘ : 53 é Z g
! b. Age 30%o » o rsﬁ[;o/o% c. S\ex: M 670 F % - /
f . 9‘ /ﬁ - :!40 - r~
\) d. Do you attend? FullPtime &' 2 L)o Part-time 22:073 )

* + ) ~
e. #How far-do you travdl one way to attend classes? O =190 -”éi%‘fmles {1 = 33—9@

. ) 0

f. Do ypu have a hign school diploma? Yes 49"/0 No X-/O
h

g. Do you have a college degree? Yes~ / Z D[ (v No 9

Are you attending classe t any institution other then the branch college? ‘
. 3

N ___O&)_ If yes, please specify . '
I1I. What courses would you ]\ke to see added to the present;. curriculum? . '

a. ,é’72 Omore regular®college courses - d. ( ‘IL 20 more adult education courses g
: b 9‘%9 bmore vocational courses e. ai_of Uother courses, please specify
<. St O[Q more business courses ' 5 12 '

{11, what programs would you like to see added to the present curriculum?

‘ v
. 0/ f [ \é .

a. 95 Ovocational programs d. [{’ other programs, please speciéfy
b, _EEO 0‘0 business programs - M -
c., j.rolo moYe Associrate of Arts &

programs .

. ‘e

IV, What ac?ivities would you like to see added?

' )
a. 5[ 20 recreational activities o c. z LYQ other activities, please N
sps‘cxfy

.

b. ,jf’?o social activities

»

V. How could the branch community college help meet the major needs of your communi ty?
. 3 ‘Ooffer commur;lty services d. Z S ‘70 assist 1n cconomic deyelopmént
b. f%offer recreational/social e Q? 9 D offer fainancial aid to students

activities

_&ﬁ . £. :59[‘) offer other services, plcase

c. O of fer counseling services ¢ specity

Yi. Why did you choose to attend the branch?

19) . )
a. 0 lxﬁd the programs offered c. D'couldn't afford to go clsewhere

. b.t .é.-i:l_zo 1t 1s close to home d. 7 othet, please specify _

VIT. In which communities {1 or more) do you attend branch collage classes?

»

1. ’
» e e b. — ('" —— e -

VIiI. Would yowftake $ore courses 1{ they were offered at the location you attend?

o a4 *%%__ Yes _LL'L_Z,Q No ’ o s

EMC\ If you would like, please make any additional comments you thxn! are important. ", 76
| - 72
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- \ h-'_ !

Branch CoLleg§a - Legisgative Hlstory

Y

Early 19§0's - ' Flirst Brsach started at Carlsbhad by NMSU, without
. | " benefit of any stateside suthorization,

1957 - Permissive legislation authorizing - establishment

. “ | - Anfﬁhaaanhga*M“§tateside approval by-State Board of
e et e e nmu.gdu )

tion reqite - No criterla. Program defined

|

,_.
(Ve
w
Ve)
%

'

Legigiature included $100 pe support for

branc es in the appropriation for the parent tn~\\\;\\\\\
stitution. RS

Law anmended to require stateglde approval*by the
BEF belfore a branch can be established. Directing
that BEF develop criteria. Providing~that BEF can
recommend»state support of up to $300 per F.T.E.
Permit local tax of $100 per F.T.E.

-
n Lew amended to broaéen~da£inilion_oprxggram to
anlude vocational- ~technical as well as first two
years of college.~~Vocattonal - technicatﬁstudents-~—~ e
counted in F.T.E. for *state support end local Jtax,

. '1f the branch {s an "area vocational . schoql",

' o S T ———
- \Branch College Deve ent o L

|

oo
O
o
L 9% )

.
]

|

;

p—
O
()]
-~
]

A

Early 1950's -  Carlsbad

~
v

p—

O

w

~
]

Alamogordo,.Farangton, Roswell, Lovington, Raton, °
Clayton..
Raton and Clayton folded efter about three years.

- Lovington closed in 1966 when Junior College was
. opened: . ‘ :

|

—

el

o)}

~
t

Clovlis branch escablished by conversion of Cannon
AFB program. )

»

-

"

Roswell Branch took over part of Walker AFB.when
‘Lt was closed by the military. Program expanded
.to make this a major re&idential vocat{onal-tech-
nical facility, while academic progran i3 continued
for residents of the ilmvediate area. Extra state
funding, over and abdve the $300 per F.T.E., pro-
’ vided at least temporarily.-

—

D

~
]

|

v

. v N §

*This Aépendix was provided by the Board of Educational Finance (Nov. 1975%.
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T " _APPENDIX E (continued) _
1967 & 1968 - Alamogordo, Carlsbad, rmington occupy new
» butldings specifically provided for the br
_ the flrst such bulldings fn the state. Financed by
bond issue of parent institution, with branch college
student fees pledged for debt service. ' ’

0

1968 - New branches opened in Grants and Gallup.

A S

Junior Colleges - Legislative History

Late 1950's & *

- Several attemﬁfs to get legislation permitting ea- !
Early 1960's tablishment of local district junior colleges. All -
. failed.
1963 X - Permissive legislation passed. Broad definitlon

of program. Filnancfng by local tax and tultfon,
BEF approval required at several stages of creation =
and implementation. '

1968 - State support at $300 per F.T.E. provided for first
’ . time, :
$ -——

Junior gollege Development

A

1964 = Junlor College District Established in Lea County.
1966. .~ Lea County Junior College Opened. .
‘L 1968 = Last phase of bullding program let to bid. will
glve them a total plant with capacity for 1200-
" : 1400 F.T.E. F.T.E. above 800 in 1968-69,

Branch and Junior Colleges - Current Status

There is no branch or junior college located in the same area as
8 public four-year institution. Current thinking indicates that the
only area having a public four-year institution| where .&* junlor college
might be established, is the Albuquerque area. ‘ ’

All communities having enrollment potential judged to be suffilclent
to make a local program feasible, are now served by public four-year or.
two-year lnstltutionsg, with the'exception of the Santa Fe-Espanola-

Los Alamos area,

RN
It is believed that, in New Mexico, development of ares vocational

schools sholld be clogely retated to the branch and Junior college pro-
grams., * . .

-

o

The present legal provisions for braench colleges, junior colleges,
and area vocatlonal schools are inconsistent, gnd uncoordinated’to a

conslderable extent. We need to pull these programs together:1into a
positiwe, stat;ride. coordinated system, %\\\

75 (
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APPENDIX E (continued) * s
ERANCH_COMMUNITY COLLEGES e L —=e ?\.

73-30-17. Branch commitity-colleg edchgibnalxgrogfam and enrollment
defined.---Branch community college educéiébQil,prograﬁ for the,purpose of
Sectigns 73-30-17 through 73-30-28 NMSA 1953, \includes the first two years
of'co%lege education and may include organized vecational and technical .
curricula of not more than two years' duration designed tq fit\individuals .
for employment in recognized occupations, or both 6f the above. - ‘
. The calculation of full-time equivalent student population\for purposes & °
of Sections 73=30-21 and 73-30-23 NMSA 1953 shall fnclude students enfolled ~O

in college 1evéI‘toa;sgg\EB:O;;;ifntg enrolied in vocational and techngcéx“ S

hN
courses taught by a branch nity college which is recognized by the\\ ?\\

\\‘

stafe-board of vocationmal educatiom as an area vocational school ‘or in courses =
which are approved by the state board of educatipn., Full-time equivalen;u\\\- T~
for students enrolled in vocational and tébhnicai;qgggses not of college level - :
___shall b caI\NTEEEH*Kécording«tb the method prescribed in Section 73-34-7.2 ~O
 NMS Students enrolled in -z cotrse; the, cost of which-is totally ™~
. Yeimbursed from federal, state or private sources, shall not he included in ~..

‘the calcdulation_of full-time equivalent studeht population. No student shall

included in the calculation if he'is counted in the’average~-daily-membership
bffi“puh;ig scho for. the same time period.

73 36>i§. Estaglishment authorized---Board---Determination of need

-=--Agreements,-=-A, A bran%h community college may be established in a school
district upon the .showing of nfed by the local board of education; or-a ._ X .
“~branch community college may be established to include-more than one school ~ -..
district, in which instance the boards of education shall act as a single .
board, and if the brai community college, is established, shall continue ~\\\\\\ N
to act as a single boa As used in Section 73-30-17 through 73-30-25 New
Mexico Statutes Anngtatéd, 1953 Compilation, "board" means the local board

of education, or the\combined local boards of education acting as a single
board, of the school Wistyi L~ -

B. The duties of he Board are to: & s o

(1) initiate and conduct the survey;

(2) select thé parent institution; :

(3% quest gpproval of the branch community college from the board of -
educational finance; . .

(4) enter into written agreements with the board of regents of the parent
instituion selected; ) -

(5) act in an advisory capacity to the board of regents in all matters
fh{§ting to the cdnduct of the branch college: .
6)

~

BN

a

N approve aﬁiannpal budget for the branch communi ty college for ®
- recommendation to- the board of regents of the parent institution; :
(7) certify to the county commissioners.the tax le and .
(8)  conduct the election for tax levies for the branch community college.
- C.  Upon evidence of a demand for a branch community college the board ¢
shall cajse a survey to be made. The board of edycational finance shall
., develop criteria for thé establishment of a brancf community college and

no branch community college shall be established Without the written .
authorization of the board of educational finance,

D.  1If need is established, the board, in accordance with the board of
educational finance criteria for ipitiating a’branch community college pro-~
gram, shall consult with”the board ‘of regents of the higher education insti-
tution selected to be the parent iastitution, and, if the ‘board and the ‘
board»of regent¥ agree to conduct a branch community college in the area, S
they shall transmit a proposal to establish a’branch community college to /°

Ty
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'\' T APEEEDIX E.(continued) -

.//

the board‘oﬁ educational finance. ” The board of educational finance shall
evaluate the need and shall notify the board,and the board of regents of

approval or disappmpval of the pr0posal }

© ‘E. TIf the proposal is approved,4the board and the board of regents shall

then Enter into a writzen agreement vhich 5hall include provisions for:

(l) the higher eduqation ingtitution ave full authority and responsi- o _
bility in\relation to all academip mattefs,

(2) .the® ‘higher-ed cation institiition to honor all credits earned by

tudente as thdugh:they wére earned on the parent campus:

(3) thé tourse of study and program offered;

(4) the co-operative use of physical facilitiés and teaching staff;

(5) coﬁEidgration of applications of local, qualified people before -

loying teachers of "the Tocal school system; and

(8) the detailed agreement of ﬁinancing and financial cantrol of the
branch community college.

*F.. The agreement shall be binding upon both the  board and the ‘board of
~ regents; however; it be terminated by either, board by mutual consent,
or it may beterminated by either board upon six (6) months notice. However,
if the branch community college has Sutgtanding bonds, either tax or revenue,
neither the board nor the board of regenks may terminate this agreement until
the outstaﬁding bondg are retired. 'This provision shall apply to all agree-
ments presently in existence. .between the branch community college and the
board of regents of the parent institution,

G. All taxes levied to pay for principal and interest on bonds of the
branch community college shall be in addition to ‘the taxes levied for ‘
operating, maintaindqg, and providing .facilities for the branch community > .
college, pursuant to 'Section 73-30-21 NMSA 1953 and ‘shall. not be’ limited by /
the tax limitation found in Section 73-30-21 NMSA.-1953. -

H, For the purpose of relating branch commiitiity college to° existing laws,
branch community college districts or branch community colleges:

(1) shall not be considered a-part of" “the uniform system.of free public
schools pursuant to Article 12, Section 1, and Article 21 Section 4 of. the N
constitution of New Mexico; >

(2) shall not benefit from the permanent schqgl Eund and from the curnent
school fund under Article 12, Sections Z\and 4 of the c?nstitution of New - -

-~

oA

Mexico; N S 1 rﬁ\ %%
(3) shall not-be subject to the conitrof, -managemenﬁlkand digection of- thef %

state board of’ edudation under‘Anticle 12 Sectiq$,6 g the c §ti§dt£onﬁof R

New Mexico; oo e 3 ; R R

(4), shall not be considerdd & schoolqdistrict ﬁor :\ utﬁoses of a unifo;ﬁ% »31~71=,”
system of textbooks for thé public schools as presdribe 2 | Argiele 20 59ctf0n NI
"17, of the constitution of New Mexico, ‘and’ CoTmE L NS e A oy f E-S SRR

(5) shall not be cémsidered school dis-tricts in so far as thé§ ae’%trictionsf ’J‘X«, by
of Article 9, Section 11, of the constitution of New Mzt 5 £

e ¢ ncerned 56 VRPN
I. All elections held pursuant to the branch co iﬁir ‘legeglaw.gshall:pe ¢ ;V?" . ﬁ

red,

as fdllows: re B S e
(l) The board calling the election shall glVefﬁ ica of.such election in ‘-igﬂ x%{x;
a newspaper of general circulation in the branchlc ty college dist;ict,;.,i’ g
‘at least once a week for three consecutive‘weeks,{th t inser;ion to: be SRR
not less than thirty days prior'to the proposed eie ono* v, N S
(2) The election shall bé conducted and canvag @in,the same net ké o DAl
, municipal school distriét elections unless otherw e provided in thaggranch‘ 2R \\ .
", community college laws. - Lo CTE s R A : )

»

.
-~ N [
~ > - v “ + ‘l“\e
- : oy s, s ¢
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B APPENDIX E (continued)

(3) Any person or corporation may institute :in the district court of any,
county in which, the branch community colldge district affected lies, an action
or suit to contest the validity of any proceedings held under the branch
comnunity college laws, but no such suit or actjion shall be maintained unles
it is instituted within ten-days after the igpdénce by-the proper officials
of a certificate or notification of the results of the election and the can-
vassing of the election returns by the board.

J.  The tax rolls of the school districts comprising the branch community
college district are adopted as the tax rolls of the branch community college
district,

.73-30-18.1, Approval of local school board required,---Before any school
“district shall become part of a branch co nity college district composed of~
two or more school districts, the local bodrd of education shall indicate its.
consent and need for such branch community/college by the adoption of a resolu~
tion to that effect. ) .

73-30-19. Availability of school facilities---Use of other faéilitiesg-4-
Upon establishment of a branch community college, public school facilities are
to be made available to the college if needed, and in such manner as will not
interfere with the regular program of instruction. *No public school funds
shall be expended in the program, and the branch community college shall pay
a proper amount for utilities and custodian service. The board may arrange
for the use of available facilities other than public school facilities ILf
approved by the board of regents. :

73-30-20. Financing of branch community colleges.~--Financing of branch
community colleges shall be by tuition and fees, which shall be set by th
board of regents, and by gifts and grants, and by other funds as may be made
available, except as otherwise provided in sections 73-30-17 through 73-30-25
.New Mexico Statutes Annotated, 1953 Compilation,-

*  73-80-21. ‘Tak levies authorized.~--A, The board may levy and collect, a

- ‘tax annually against the property in the school district or districts comprising
‘:the branch community callege district, for the purpose of operating, maintaining'

and providing facilfties for the bramnch’community.college. The 'annual amount

levied shall not be in excess of one hundred déllars (6100) for a full-time
equivalent student in the academic program or in excess of four huddred'dollars

- ($400) for a full-time student in the vocational and technical program.

.’B.. For the first year of operation the hoard shall estimate the full<-time

equivalent student population; thereafter the previous year's full-time

equivalent student population shall be used for taxing purposes.

C. In the event the amount necessary to be raised for such purposes exceeds
in any year the constitutional limit of twenty (20) mills for all other pur -
poses in the district, or districts, the question of levying additional taxes,

. over and above the limitatipn for the support of the branch’ comminity college
shall be submitted to the electars and wvoted upon as a separate question at
a special election or at the next subsequent general election. The election
upon the question shall be called, handled, conducted and canvassed in sub-
stantially the same man?fr as is provided by law,
. ' . v
, 73-30-21,1, Additional levies,--- .
"A. The board may levy and collect a tax annually.against the property in
the school district or districts comprising the branch community college
district, for the purpose of comstruction, purchase or lease of facilities,

81
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APPENDIX E, (continued) : S

purchase or lease of equipment, reduction of tuition rates and,implementation
of special community service programs beyond the scope of the standard branch
community college curriculum, The annual amount levied shall not be in excess -
of three mills for each dollar of assessed valuation of property in the school
district or districts comprising the branch community.college district. ;

B. In the event the levy by taxation to raise the amount necessary for such '
purposes exceeds in any year the constitutional 1imit of twenty mills when
added to tax levies for all dther current purposes in the district or districts,
‘the question of levying additional taxes not exceeding three mills, for such
purposes, over and above the limitation, shall be submitted to the electors
and voted upon as a separate question at g special election or at the nex
subscquent general election., The election upon the question shallsbe cal gd
handled, conducted and canvassed Ain substantidlly the same manner as“is
provided by law.

C, If the electors vote in favor of the special levy, it shall become
effective and be made for each of the ensuing four years. The board may
direct that such levy be decreased or not made for any year if, in its judg-
ment, sufficient funds are available or will be obtained from other sources.

D. The tax levies authorized by this section shall be in addition to those
levies authorized by Section 73-30~21 NMSA 1953. ‘ I

73-30-22, Election on special levy ~==If the electors vote in favor Bf
the special levy, it shall become effective in the following taxable year and
eath year ‘thereafter unless the branch community college district is dissolved.

- 73-30-23, State Support.--~The board of .educational finance shall re-, e
commend an appropriation for each branch community college and junior college
based upon its financial reduirements in relation to its authorized program
and its available funds from non-general fund sources; provided, such re-,
commended appropriation shall be an amount not less than three hundred twenty- -
five dollats ($325) for each full ‘time equivalent student. ‘
~

73~ 30- 24, Applicability of other laws’, =--Any law .concerning public
schools and any law concerning the higher education institution shall, when v
applicable, govern the operation and conduct of the branch community college.

73-30-25. Designation of branch community college.---Any community*
- college shall be designated as a branch of the respective higher education
institution. .
' ' . ’ »
73-30-26. Branch community college bonds---Interest---Form---Payment,=---
A. Any community college board may borrew money for the purposes of erecting .
and furnishing, constructlng, purchasing, remodeling and equipping buildings
and utility facilities or purchasing'grounds, exclusive of dormitories and
stadiums. To carry out the purposes of this section, .the board may issue ,
negotiable coupon general obliggtion bonds of the school district, if approved
by the board of educational fin&nce and then approved at an election‘hy a
majority of.the qualified electors voting on the issue; provided, however, no.
-bonds shall be issued which shall create g total bonded indebtedness in the
school district in excess of three per cent (3%) of the assessed valuation

of the taxable property within the school district as shown in the preceding
4- .

a

‘
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/
general assessment, which debt limitation is to be in excess of dther existing |
debt limitations. 'Bonds shall be sold at a price which does not result in : |
an actual net interest.cost to maturity, computed on. the basis of standards
of bond values, in excess Of six per cent (6%)a year. The bonds shall be
sold and may be in such denominations as -the board determines, and the bodds
and the attached coupons shall be payable to the bearen but may also be ‘made
registrable as to principal, or registrable as to princ interest.

" Be:z The bonds- shall be payable semiannually and shall be due and payable’
serially, either annually or semiannually, commencing not later than three

" (3) years from their +date. Such bonds shall be issued for a term of not less
than five (5) nor more than twenty (20) years. The form and terms of the
bonds, including provisions for their payment and redemption shall be .as
determined by the board.. If the board “so determines, the bonds.may be
‘redeemable prior to maturity upon payment of a premium, not exceeding three
per cent (3%) of the principal thereof. The bonds shall be executed in the
name of, and:on behalf of, the school district and signed by the chairman
of the board with the seal of the school district affixed thereto, and
attested by the secretary of the board. Bonds; may be executed and sealed in
accordance with the provisions of the Uniform’ Facsimile Signature of Public
Officials Act (5-9-1 to 5-9-6). Interest coupons shall bear the original or

. facsimile signature of the chairman of the school board," '

APPENDIX E (continued)

>

-

.

C. To provide for the pay ment of the interest and principal of the bonds'
issued and sold pursuant to the provisions of this section, upon approval of

»
.
v

°

such bonds at an election by a majority of the qualified e1ectors in such
school district wiwo voted on the issue, the county commissioners shali “annually
make and levy, during each year in which any bonds are outstanding, an ad
valorem tax on all tgxable ‘property in the, school district .in an amount suf-
ficiéht to produce a ‘sufff equal to one- (1) year's interest on a11 bonds then
* outstanding, together with an amount sufficient to pay the principalcof all
. bonds as they mature, This‘levy shall not exceed five (5) mills; provided,
hawever, that this five-milI limitation may be exceeded 1naany year in which
the valuation of the property within the school district declines to g level
. lower than the valuation of suck pfoperty in the year in which the bonds were
+issued. The taxes authorized shall be 1evied assessed and collected at the
times and in the manner that ad valorem taxes for school districts are assessed,
levied and collected and it shall be the duty of all tax officials and authorities
to cause the taxes to be'levied, assessed and collected,
D.  The proceeds obtained from the issuance of. the bonds may be usedey the
community college board for the purposes provided herein, or they may be turned
. dver to the'board of regents of the parent institution for the purposes pro-
rs vided herein, but the proceeds shall not be diverted or expénded for apy pur-
poses other than those provided herein; provided tha€ no building shall be
; Dbfilt without pridr approval df dethiled plans by the board of educatfonal
fin&ﬂbe, which shall have authority to approva, disapprove or decrease the '
amount of hopds which may be sold; and provided further, that the expenses
incurred in the preparation and sale of the bonds may be paid out of the pro-
- ceeds from their sale..
E., Prior to the igsuance and sale of bonds, the attorney general shall
.+ approve all bOnd transceripts and certify his approval or rejection thereof :in
~the same manner as is .xequired by law,for the approval of school bonds. Unless
otherwise specificaIly provided, the Jrovisions of this gectioh Yor the jssuance
of bonds sha11 be deemed exclusive:of the provisions of all other laws.

-

»
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. APPENDIX E (continued)

73-30-27, Payment of bonds---Bond pgrovisions.---A. .The principal of and
interest on general obligation bonds. hefein authorized to be issued, and any i
prior redemption premiums, shall be payable fram the proceeds of general property

taxes levied without limitation as to rate or amount, except to the extent otther
revenues -are made available therefore, All bonds :shall he the general wbligations

» of the school district, and the full faith and credit of the district shall be
*pledged for the’'payment thereof. ' ° ’

.

. B. It may be provided in any proceedings authorizing any bonds hereunder
that a bond shall recite that it is issued under authority of this act (73-30-26
: to 73-30-28). The recital shall conclusively impart full compliance with all
of the provisions of this act and all bonds issued containing this recital shall
.be incontestable for any cause whatsoever after their delivery for value. . ’
C:  All bonds issued by a district shall be fully negotiablé’and constitute
negotiable instruments within the meaning of and for all the purposes of the
Uniform Commercial Code (50A-1-101 tp 50A-9-507) as that law is now or may
hereafter be in force in this state, If 1bst or completely destroyed, any
bond may be reissued in the form and‘tenor 6f the lost or destroyed bond
upon the owner furnishing to the satisfaction of the board:
; (1) proof of owmership;
(2) "proof of loss or destruction;

(3) a surety bond in twice the face amount of the bond and coupons;
and ‘

(&) paymert of the cost of preparing and issuing %he new bond and coupons,
D.. Notwithstanding any other prgvision of law, the governing body may in
any proceedings authorizing bonds hereunder provide for the initial-issuance
- of one (1) or more bonds aggregating the amount of the entire issu may
make provision for installment payments of the principal amount of any bond
as it may consider desirable and may provide for the making of any bond pay-
able to beargx or otherwise, registrable as_to principal or as to both princi-

. pal and intefst, and where interest accruing thereon is not represented by
interest”coupons, for the endorsing of payments of interest on the,bond, The
governing body may further.make provisions in any resolation for the manner

. and circumstances in and under which any.bond may.in the future, at the request |
of the holder thereof, be converted into -bonds of smaller denominations, which

bonds of smaller denominations may in turn be either coupon bonds or bonds

registrable as to principal or ,principal and interest,

)

-

73-30-28, Title-to property acquired from proceeds of bond issue,-=~=
All property acquired:from the proceeds of a bond issue shall be taken jin the
name of the board of education or the board of regents of the parent institu-
tion. .In the event an independent public colltege entity ewvolves from the
bragnch cofimunity college, the property so held by the board of edwcation of
the board Bf regents of the parent institution shall be transferred and con-
veyed to the goverping body -of the new independent public college entity, No
transfer or conveyance shall take place without the express approval of the

»board of educational finance, . .

L . LI
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APPENDIX G

4 .

COMMUTING COSTS

One third of the student population of the Gallup Branch Community

College attends one or more glasses at a satellite location. If the
Y R " .
satellite program was not in operation and these students had to drive

to Gallup to attend classes, their expenses would be significantly

increased. This is illustrated below:

AN ILLUSTRATION OF THE COST-
OF COMMUTING TO ATTEND
COLLEGE AND TIME INVOLVED

i Satellite location : i Thoreau : Crownp01nt

{ Number of miles from satellite
§ to Gallup campus . 30 : 54
i

&

Number of miles for each . )
" round trip : ) 108

= |
| . . ’
|
!
;

f Number of trips made weekiy*

Number of trips made each
semester (18 weeks) ) ' A 54

Number of miles driven

each semester 3,240 %,536

Cost of driving per semester
(& State of N.M. rate of : .o
15¢/mile) -$583.20  $486.00 ' $680.40 ' $874.80

\

- Pro-rated costs if two ’ S
students share rides $291.60 « $243.00 $340.20  °  $437.40

4

2 3

Number eéfkgﬂis devoted to 4
commuting per Semester for

each student (1.33 minutes/

mile) ‘

*The figure of 3 trips weekly was chosen as a minimum. The number of
. trips made would probably exceed this figure because of the students'
need to come to the campus for soc1a1 act1v1tle$, meetlngs, to use the

library, etc.
8¢
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The total savings to students enrolied in satellite classes would
be impressive. The illustration below shows how much it would cost students

enrolled in one class at Ramah if they were to commute to the Gallup campus
w=to take the same class., - Pt

Number of students enrolled
in class . 24

Total cost per semester
per student . 680

Total cost for the class,
one student per vehicle 16, 330

Total cost for the class,
‘fwo students per vehicle - . 8,165
‘Total cost for the class,

three students per vehicle 5,443
i ‘ ;

" "

. D . T ,
The minimum savings for stydents is $5,443,. whereas the round
trip cost for an instructor to travel to ‘the satellite .
locat ion from Gallup would be about $680.

»

The above figures show the costs for students in one class. The
satellites of the Gallup Branch Community Collegg are presently conducting
seventeen classes. Taking the lowest total cest Yigure for the above class.
and multLﬁlying it by seventeen results in a figure of -$92,534,

-
.

.The savings to'sﬁudedgs enrolled in satel@ite'classes is quite
substantial.: However, the saving$ would not: be that large. What %ould
be more likely\to'happeg is, that if satellites were notf in operation, many
of these students would not enroll in Gallup campus classes because of
“the irave}‘akpgnsé and time involved:
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